COUNCIL MEETING – 2 APRIL 2019
REPORT OF THE PARTNERSHIPS AND PERFORMANCE COMMITTEE
14 January 2019
Present: Councillors Graves (Chairman), V Waters (Vice-Chairman), Allebone,
Aslam, Lloyd, and Patel.
Also present: Miss K Denton (Assistant Director), Mrs G Chapman (Principal
Community Support Manager) and Mr S Whiteley (Electoral Services Team Leader).
(Councillors Griffiths and Emerson attended as observers. Ms R Hadaway (Nene
Valley Community Action) attended for item 4; Mr S Churchman and Ms L HitchmanBanks (Places Leisure) for item 5.)
1.

APOLOGIES FOR ABSENCE
RESOLVED to note that no apologies for absence were received.

2.

DECLARATIONS OF INTEREST
RESOLVED to note that there were no declarations of interest.

3.

CONFIRMATION OF MINUTES
RESOLVED that the minutes of the meeting held on 24 September 2018 be
confirmed and signed.

4.

PRESENTATION FROM NENE VALLEY COMMUNITY ACTION
The annexed circulated report of the director was received to introduce the
presentation from Nene Valley Community Action (NVCA). The chairman
invited Ms R Hadaway to deliver the presentation.
Ms Hadaway thanked the committee for inviting NVCA to present and outlined
the work undertaken by NVCA across the borough and the wider county. This
included running DBS checks for various organisations, offering training and
policy assistance to charities, and running a weekly bulletin for over two
hundred organisations in Wellingborough.
Ms Hadaway went on to outline some of the challenges faced by NVCA,
including the difficulty in recruiting volunteers and running projects with little or
no external funding.
Members discussed the presentation and the potential impact of local
government reorganisation in Northamptonshire on the voluntary sector. Ms
Hadaway advised that NVCA had begun conversations with colleagues in the
sector and that a workshop had been organised for February 2019 to discuss
the implications of changes to local governance in Northamptonshire.
Members then discussed potential opportunities for the voluntary sector in
future projects in the borough and the wider county.
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The chairman thanked Ms Hadaway for her presentation and commended
NVCA for their work done in the borough.
RESOLVED that the presentation be noted.

5.

PLACES LEISURE PERFORMANCE REPORT
The annexed circulated report of the director was received to introduce a
presentation from Places Leisure. The chairman invited Mr S Churchman and Ms
L Hitchman-Banks to deliver the presentation.
Mr Churchman began by outlining some of the work undertaken both at the
Waendel and Redwell leisure centres over the past year, explaining that
following the refurbishment of Waendel Leisure Centre membership numbers
had returned to a similar position, and membership initiatives had been brought
in to compete with new low-cost fitness providers nearby.
He went on to provide details of schemes involved to promote exercise classes
and swimming for children, with Places Leisure continuing to provide free
swimming for 7,000 children despite government funding for the scheme being
cut. He also provided members with detail of a council funded Pool Pod, helping
users with mobility issues gain access to the swimming pool and generating a
20% increase in this type of user.
Mr Churchman closed the presentation by looking forward to 2019, explaining to
members that Places Leisure were looking to grow membership, get 2,000
children into learning to swim schemes, increase community participation and
improve the energy efficiency of both buildings.
Ms Hitchman-Banks then informed members of the GP referral and self-referral
schemes run by Places Leisure, including successful walking football and fall
prevention programmes for the elderly.
Members discussed the upcoming projects at Redwell, including the 3G pitch,
and the supporting facilities at Redwell Leisure Centre.
Mrs Chapman informed the committee that discussions between senior officers
and Places Leisure had taken place with regard to future opportunities at
Redwell Leisure Centre. It was intended to present some proposals to members
in the coming months once these had been explored further.
The chairman thanked Mr Churchman and Ms Hitchman-Banks for the
presentation.
RESOLVED that the presentation be noted.
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6.

PERFORMANCE: COMPLIMENTS, COMMENTS AND COMPLAINTS AND
FREEDOM OF INFORMATION – 1 APRIL 2018 TO 30 SEPTEMBER 2018
The annexed circulated report of the assistant director was received to inform
the committee of the council’s performance, including Wellingborough Norse,
during the first half of 2018-19 in handling customer feedback, including
complaints which had been referred to the Local Government and Social Care
Ombudsman (LGSCO).
Members discussed the report with some focus on the number of complaints
generated by Wellingborough Norse. Members considered the reasons for
these complaints and the difficulties in effectively combatting fly tipping and
missed bin collections.
RESOLVED that the report be noted.

Chairman

The meeting closed at 8:25pm.
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COUNCIL MEETING – 2 APRIL 2019
REPORT OF THE DEVELOPMENT COMMITTEE
18 March 2019
Present: Councillors Carr, (Chairman), Skittrall, (Vice-Chairman), Anslow, Ekins,
Emerson, G Lawman, L Lawman, Maguire, Partridge-Underwood, Patel, Walia and V
Waters.
Also present: Mr A Piper (Assistant Director/Committee Manager), Miss J Thomas
(Director), Mrs V Phillipson (Principal Property and Projects Manager), Mr J Murray
(Economic Development and Delivery Officer) and Mrs C A Mundy (Democratic
Services Officer - Committees). Mr S Darcy (Director) and Mr E Symons (Assistant
Director) attended as officers observing.
(Councillor Griffiths attended as an observer).
1.

APOLOGIES FOR ABSENCE
RESOLVED to note that apologies for absence were received from Councillors
Bell, Graves and Watts.

2.

DECLARATIONS OF INTEREST
RESOLVED to note that in accordance with the Localism Act 2011, the
council’s code of conduct and the council’s constitution, the following
declaration was made:

3.

Name of
Councillor

Minute No.

Reason for declaration

Skittrall

Min. 5 –
Wellingborough BID –
Re-ballot 2019

Registerable – BCW appointed
director on the BID

MINUTES SILENCE IN MEMORY OF THE VICTIMS OF THE ATTROCITY IN
NEW ZEALAND
The chairman and all present observed a minutes silence in memory of all
those who lost their lives on Friday 15 March 2019 in New Zealand.

4.

CONFIRMATION OF THE MINUTES OF THE DEVELOPMENT COMMITTEE
HELD ON 17 SEPTEMBER 2018
The minutes of the development committee of 4 February 2019 were received.
RESOLVED that the minutes of the development committee of 4 February
2019 be approved.
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5.

WELLINGBOROUGH BUSINESS IMPROVEMENT DISTRICT (BID) – REBALLOT 2019
The report of the managing director was received in relation to the proposal of
the BID to re-ballot for the period 2019-2024.
Before leaving the chamber, Councillor Skittrall addressed the meeting and
explained that he had been appointed as the council representative on the BID
since April 2018. During his time on the BID he had formed a positive working
relationship with the board. He supported the events and businesses and
considered that one of the key benefits was the cost of recycling which
delivered savings to the levy payers. He cautioned members to consider all
factors when making their decision. Members asked some points of
clarification which Councillor Skittrall suggested they raise with the speaker.
Councillor Skittrall left the meeting, having declared an interest, and did not
return.
The chairman welcomed Mr John Cable from the BID and allowed him to
address the meeting.
Mr Cable explained the concept of the BID which enabled local businesses to
control their local working environment in the town centre, upon payment of a
levy. He detailed the services delivered by the BID using the £1m of
investments they estimate to secure over the next 5 years, including the
provision of hanging baskets, a recycling scheme, improvements to the
environment, marketing and promotion including via the BID website and social
media pages, events such as the Medieval festival, Wellifest, Chillifest, the
Beach, Christmas lights switch-on and continental markets, and the monitoring
of footfall. He referred to the general benefits of being part of the BID and
membership of the BID, explaining that any levy payer is eligible to become a
member and members can be nominated to serve on as a director on the
board.
The chairman thanked Mr Cable and asked members if they wished to ask
questions or points of clarification of him.
A number of issues were raised with Mr Cable, as summarised below:
•

•

Membership of the BID Board - questions were asked as to who was
eligible to be a member, how members were elected, how frequently
membership changed, how many people sit on the board, and whether
levy payers know what they have to do to apply to become a member?
Mr Cable responded to these queries confirming that a BID levy payer
had to be nominated by another BID levy payer to be put forward to be
a member of the board. A director of the board would have to be a BID
member as required by Companies House. Voting would generally take
place at the AGM, though members could be co-opted mid-term; over
the period of the eight years of the BID there had been changes to
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•

•

•

•

•

•

•

membership with on average of two or three changes each year. An
election would take place if there were more nominations than places.
Minutes of meetings and governance – questions were asked about the
minutes of the board and whether these were in the public domain and
whether BID levy payers received copies of the ‘articles of association’
and other governance information.
Mr Cable clarified that the minutes were not public documents but that
they were available to all BID members on the website. Councillor
Skittrall, as a director of the board, received a copy and could pass the
information onto the council if he so wished. With regard to the articles
of association each director had a copy and this was also available on
the website for BID members. Each business is provided with a
Welcome Pack which includes a membership form and an explanatory
letter. Generally no application is refused unless there was concern over
the application not being for the betterment of the BID.
Five year plan - some concern was expressed that the five year plan
contained insufficient detail and had no innovative ideas for future
events, with little that was new for businesses. The proposal did not
demonstrate any new ideas for the businesses in the town centre and
did not provide any sense of direction to address the national concerns
facing town centre high streets. A question was also raised about how
an increase in footfall was evidenced when events were held and how
this affected businesses.
Mr Cable responded stating that the business plan was drawn following
consultation with levy payers and reflected their wishes. Four major
events were held each year with four smaller events; hanging baskets
were placed throughout the town to enhance the appearance and
environment and the recycling initiative saved a considerable amount of
money. Footfall was monitored by a camera located near to Castello
Lounge for the town centre and also in the Swansgate Centre. Mr Cable
had particularly spoken to retailers after the Chillifest and had been
informed that the event had brought a lot of additional custom to their
businesses.
Financing – the financing of the BID was raised with members asking
where additional funding was received from and how expenditure was
financed, such as salaries, events etc. The costs for recycling were
queried and evidence sought that the current system was a financial
benefit to levy payers.
Mr Cable confirmed that funding came from the levy paid by BID payers
and grant funding from Northamptonshire Community Foundation and
Lottery funding for some events. Professional costs, including rent, were
kept to a minimum with only Mr Cable and one other being employed.
Funding that was previously spent on the Beach had been diverted to
pay for a town centre app and the Christmas lights switch on funding
had been used to fund a Christmas ‘Golden Ticket’ car promotion. Costs
for recycling had been ascertained from quotations previously received
and information obtained and this indicated that it was good value for
money.
Number of participants - Members asked how many businesses were
associated with the BID.
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•
•

•

Mr Cable clarified that there were 319 BID levy payers and 55
members.
Unitary Council - There was a strong possibility that the borough council
would be part of a much larger unitary council from 2020 and Mr Cable
was asked if consideration had been given to there being a ‘Super Bid’
to cover all four of the town centres that fall within the unitary council?
A question was also raised about working with other BID areas
generally.
Mr Cable considered that a BID involving all four town centres would be
unmanageable and not workable as they each had individual needs and
requirements. He confirmed that he worked with other BID area
managers and that meetings between the Bedford, Northampton and
Milton Keynes BIDs were held on a bi-monthly basis.

The chairman thanked Mr Cable for attending the meeting and answering
members’ queries. He asked the report author, Mr Murray, to present the
report.
Mr Murray had nothing further to add to his report but was happy to take
questions.
The report explained that a business improvement district is a business led
initiative that gives a business the power to manage and improve their own
operating environment to enable it to directly benefit employees, clients and
customers.
The council had voted for the establishment of Wellingborough Town Centre
BID in 2011 for a three year period and had endorsed it for a second period
between 2014 and 2019. The current BID comes to an end on 31 May 2019.
A business plan had been produced by the BID, as appended to the report.
This had been sent to all businesses that are eligible to vote. It was proposing
to continue the BID for a further five year period from 1 June 2019 to 31 May
2024. The business plan detailed its achievements, including the investment of
nearly £2m and delivery of support to over 100 businesses, and the delivery of
projects based on the themes of the town centre environment, business
support, marketing and promotion and events. It also contained information on
the initiatives and events that would be provided over the next five years,
though these were considered to be limited, and explained how the BID would
maintain and enhance the current initiatives, events and themes.
The BID had carried out a consultation in February 2019 to seek the views and
opinions of the businesses in the town and the results were appended to the
report.
Also appended to the report were the following:
Appendix 1 – BID business plan 2019-2024;
Appendix 2 – BID achievements 2011-14 and 2014-2019;
Appendix 3 – BID February 2019 survey questions and results;
Appendix 4 – List of BVW properties in BID area;
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Appendix 5 – BID baseline and operating agreements;
Appendix 6 – BID area
The council owned 18 properties in the BID area paying £9780 per annum in
BID levy and as such has 18 votes. The BID has 319 hereditaments all of who
get a vote. To continue with the BID, businesses were being asked to vote
‘yes’ or ‘no’ via a postal vote which had opened on 28 February and would
close on 28 march 2019. The outcome would be made public on 29 March
2019.
Whilst the council does not benefit directly from the BID initiative, the tenants
of the 18 properties that the council rent to, do benefit from the initiatives that
the BID provide.
Detailed in the report were two tables showing the ‘Pros’ and ‘Cons’ of voting
‘yes’ or ‘no’.
In respect of a ‘no’ vote, members were informed that the council had recently
appointed a town centre project co-ordinator who had capacity to work on town
centre projects including the market, public realm and other initiatives as well
as looking at initiatives to support businesses. Some funding would also be
available for town centre events, which the council had partially utilised to
deliver the beach and the Christmas lights switch on in 2018. Work is also
ongoing on an expression of interest for the future High Street funding which
could provide funds to bring forward further projects.
Work is progressing on various projects and opportunities that cover some of
what the BID delivers, including the provision of the signposting business
support tool called Enterprising Wellingborough, which would be able to host
events and support businesses.
Members debated the options before them and shared the positives and
negatives of continuing with the BID.
The chairman asked members to vote on whether they wished to vote ‘yes’
and support the participation of the council in the Wellingborough Town Centre
Business Improvement District (BID) for the period of 2019-2024.
On being put to the vote there were three votes in favour and seven votes
against the council voting ‘yes’ to continue with the Wellingborough Town
Centre Business Improvement District (BID) for the period 2019-2024.
This became the substantive motion.
The chairman put the substantive motion to the vote that the council did not
wish to continue with the Wellingborough Town Centre Business Improvement
District (BID).
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This was declared carried with seven votes in favour and three votes against
voting not to continue with the Wellingborough Town Centre Business
Improvement District (BID) for the period 2019-2024.
The chairman then referred members to the instruction to be given to the
Assistant Director (Corporate Landlord), it was confirmed that, following the
above decision, he be instructed to vote ‘no’ in respect of the 18 town centre
properties.
RESOLVED that:
(i)

(ii)

the council will vote not to support the continuation of the
Wellingborough Town Centre Business Improvement District (BID) for
2019-2024;
the Assistant Director (Corporate Landlord) be instructed to vote ‘no’ for
the council’s 18 town centre properties, and not support the continuation
of the Wellingborough Town Centre Business Improvement District
(BID) for 2019-2024

Chairman
The meeting concluded at 8.30pm.
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COUNCIL MEETING – 2 APRIL 2019
REPORT OF THE RESOURCES COMMITTEE
20 March 2019
Present: Councillors Griffiths (Chairman), Partridge-Underwood (Vice-Chairman) and
Councillors Bell, Allebone, Carr, Emerson, Francis, Harrington, L Lawman, Morrall,
Scarborough, Simmons and M Waters.
Also present: Mrs L Elliott (Managing Director), Miss J Thomas (Director of Place and
Strategic Growth), Mr S Darcy (Director/S151 Officer/Committee Manager), Mr A
Piper and Mr E Symons (Assistant Directors), Mrs J O’Connell (Finance Manager)
and Mrs C A Mundy (Democratic Services Officer - Committees).
(Councillor G Lawman attended as an observer.)
1.

APOLOGIES
Apologies were received from Councillors Graves and Henley.

2.

DECLARATIONS OF INTEREST
RESOLVED to note that in accordance with the Localism Act 2011, the
council’s code of conduct and the council’s constitution, no declarations were
made.

3.

CONFIRMATION OF THE MINUTES OF THE RESOURCES COMMITTEE
MEETING HELD ON 6 FEBRUARY 2019
The minutes of the resources committee, held on 6 February 2019, were
received.
RESOLVED that the minutes of the resources committee, held on 6 February
2019, be confirmed and signed.
(The chairman agreed to bring forward exempt agenda item 11 – Terms and
Conditions of employment.)

4.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED that the press and public be excluded from the meeting during
consideration of the following items in accordance with section 100A(4) to the
Local Government Act 1972 on the grounds that they would involve the likely
disclosure of exempt information of the description shown in schedule 12A to
the Act
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Minute No.

Item

5

Terms and conditions of
employment

Exemption
E3 & E4

(All officers and members of the public, other than the clerk, left the meeting.)
5.

TERMS AND CONDITIONS OF EMPLOYMENT
The annexed circulated exempt report of the head of paid services was
received to propose a revision to the council’s compensatory redundancy pay
multiplier, as permitted under the Government’s (Early Termination of
Employment) (Discretionary Compensation) Regulations 2006, with the aim of
harmonising terms and conditions of employment with the neighbouring
authorities who are anticipated to merge into the North Northamptonshire
unitary model, these being Corby, East Northants and Kettering.
The chairman welcomed Sam Maher, Director of Human Resources and
Member Development at East Midlands Councils to the meeting to answer any
queries raised by members.
Miss Mayer presented the report and explained the benefit of revising the
discretionary redundancy pay multiplier for the purpose of harmonising terms
and conditions of employment with other authorities anticipated to merge into
the possible North Northamptonshire Unitary Council.
Appended to the report were the following:
Appendix 1: East Midlands Regional benchmarking data;
Appendix 2: Draft equalities impact analysis initial screening.
The report informed the committee that the council had adopted the
Government’s
(Early
Termination
of
Employment)
(Discretionary
Compensation) Regulations 2006, in February 2007 to include an additional
multiplier of two. The council made the decision to remove the multiplier for all
new contracts of employment for those employed after October 2010, which
had resulted in a two tier compensation package for Wellingborough
employees.
The report proposed that the council’s redundancy calculations be aligned with
neighbouring authorities, as it was believed that this would result in improved
staff morale and also improve retention by ensuring that the borough council’s
terms and conditions are no less favourable than those of neighbouring
authorities to whom staff would work alongside in a unitary authority. It also
provided comparable compensation for loss of office in the event of
redundancy termination.
Working in partnership with the trade unions, the report proposed to negotiate
a collective agreement that utilises the Government’s (Early Termination of
Employment) (Discretionary Compensation) Regulations 2006, to include an
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additional discretionary multiplier of 2.4, capped at 104 weeks, under the
legislation (inclusive of both statutory and compensatory payment elements).
If the proposals are accepted, a collective agreement will need to be reached
with the trade unions to implement the proposed variations.
Members asked some points of clarification of Miss Maher and considered this
to be a good way forward for the future of borough council employees ensuring
that they were on the same terms and conditions as other employees across
North Northamptonshire. It was felt that this would enhance staff morale and
encourage staff retention.
The chairman put the motion to the vote and it was approved unanimously.
RESOLVED that approval be given to the following variations to all staff terms
and conditions under the Government’s (Early termination of employment)
(Discretionary Compensation) Regulations 2006, be approved:
(a)
(b)

(c)

(d)

the council exercising its right to utilise the discretionary payments
available under the above regulations;
the level of discretion be recommend to be a multiplier of 2.4, to allow
for meaningful negotiations to continue with the recognised trade
unions;
delegated authority being given to the head of paid service to agree
minor variations to the above proposals in respect of negotiating a
collective agreement;
delegated authority be given to the head of paid service to agree an
implementation date, ahead of the proposed April 2020 Vesting Day, as
part of the collective agreement negotiations.

The chairman thanked Miss Maher for attending the meeting.
The chairman re-opened the meeting and officers and public returned to the
meeting.
6.

FINANCIAL MONIT ORING AND POSITION STATEMENT FOR 2018-19
The annexed circulated report of the section 151 officer was received in
relation to the monitoring position for revenue expenditure as estimated at 31
January 2019.
The council had set its net revenue operational budget in February 2019 at
£11.059m, made up of £18.527m of gross expenditure and £7.46m of gross
income, as summarised in the report.
The net budget of £11.059m was funded by using £1.842m of general fund
reserves (of which £0.456m was from general reserves and £1.386m from
earmarked reserves) plus other sources of external funding, such as council
tax, business rates, revenue support grant, new homes bonus, earmarked
reserves and general reserves.
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Together the overall financing of the total expenditure is £18.527 and this was
further detailed in the report. It had been reported in October 2018 that the
anticipated sum of £203k of reserves would need to be used to fund the 201819 budget, giving a total use of general reserves of £659k. Further analysis of
the spending position and re-profiling of expenditure gave a forecast of an
overall increase in the budgeted level of reserves required of £308k, resulting
in a revised use of general reserves of £764k, being an increase of £106k from
that previously reported.
The principal reason for this related to the Castle Theatre, which was further
detailed in the report, this had, however, been partially offset by the refund of
software licence costs, a reduction in staffing levels and increased fees and
charges.
Appended to the report was a summary of the revenue monitoring.
RESOLVED that the position on the revenue monitoring and reasons for the
variances as detailed in the appendix to the report be noted.
7.

CAPITAL PROGRAMME MONITORING
The annexed circulated report of the section 151 officer was received in
relation to the capital programme monitoring to 31 January 2019.
Appended to the report were the following:
Appendix 1: Capital monitoring report to 31 January 2019;
Appendix 2: Summary of capital resources
The report detailed the previously agreed capital programme movements
within 2018-19. It was recognised that some schemes were dependent upon
external factors in order to progress and these included the Wellingborough
road adoptions, Wellingborough heritage and shop front grant initiative and the
IT strategy implementation.
The report also detailed the schemes which it was considered would not
complete in this financial year, including the compulsory purchase order
budget, various schemes that were controlled via external sources and the
temporary accommodation mitigation fund.
The report also referred to the re-profiling into 2019-20 of £3.098m which was
further detailed in the report and the re-profiling of £100,000 from 2019-20 to
2018-19 following the number of adaptions under the disabled facilities grants
scheme which had progressed well and completed.
With regard to the Castle Theatre, funding of £1.050m of capital monies for
upgrade works at the Castle Theatre had been allocated, these had been
progressed with phase 1 now having been completed. Phase 2 was now
commencing and approval was sought for the re-purposing of the approved
funding of £109.710, (previously agreed for the replacement of seating
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wagons, recovering of seat pads and replacement of the sprung dance floor in
the studio), being used to replace the auditorium seats.
Members made particular reference to the road adoptions schemes which had
been ongoing for some years and asked for an update to be provided for the
next resources committee. A number of members shared concern that the road
adoption issues needed to be resolved as a matter of urgency.
Queries were also raised over Bassets Park, Skate Park. The Assistant
Director, Mr Piper responded and confirmed that he had an officer working on
consultation with the community, there appeared to be considerable support
for the skate park and he was very hopeful that this would progress in the near
future.
Reference was made to the improvements to the Hind Hotel as well as the
work undertaken to the shop fronts. Members thanked officers for the
progression made with both these projects and asked if a members briefing
note could be issued informing members of the works that had taken place.
With regard to the financing of the skate park improvements at Earls Barton,
members asked for a members briefing note in relation to the section 106
funding from the David Wilson Homes development at Earls Barton.
Officers confirmed that they would prepare briefing notes as requested.
The Director of Resources, Mr Darcy was asked what he considered would be
the ‘actual’ expenditure to the end of March. He informed the meeting that
currently expenditure stood at £2.4m and he considered that with work
progressing well on other schemes that it would be over £3m.
RESOLVED that:
(i)
(ii)
(iii)
(iv)

8.

the projected outturn and anticipated variances as at 31 January 2019
be noted;
the external funding be noted;
the scheme re-profiling as detailed in 7.2 and 7.3 in the report be noted;
approval be given to the previously awarded funding for works at the
Castle Theatre to be re-purposed for the replacement of the auditorium
seats.

CAPITAL AND INVESTMENT STRATEGY FOR THE MEDIUM TERM
The annexed circulated report of the section 151 officer was received to
present committee with the capital strategy for the medium term, together with
a list of all agreed capital schemes for the coming years, including the asset
investment strategy and non-treasury investment indicators.
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Appended to the report were the following:
Appendix 1: Capital strategy for the medium term (March 2019);
Appendix 2: Capital programme 2019/20 onwards as agreed in February
2019.
The section 151 officer’s aim was to provide greater accuracy and certainty in
the planning and governance of the capital programme with improvements to
the internal monitoring and reporting continuing to be made.
The capital and investment strategy was agreed annually and the report
detailed the capital strategy and governance arrangements that will be in place
for the next financial year.
In order to keep projects moving and prevent delay it had been agreed that a
tolerance level of up to 10% of the total project costs, not to exceed £20k in
total, could be agreed by the section 151 officer, in consultation with the
chairman and/or vice-chairman of resources committee. This would avoid the
need for urgent action between committee dates; any expenditure will be
reported to committee at the next available opportunity.
The director of resources particularly pointed members to item 3.16 of the
strategy and the flexible use of capital receipts as outlined as part of the
financial settlement from central government.
Members discussed the strategy and suggested some minor amendments
thereto with particular reference to the following:
3.7 - Capital grants the word ‘inconsistent’ be amended to consistent;
4.4 - Generate further revenue - bullet point two the words ‘council owned land’
be added;
6.7 - Investment guidelines - bullet point 8 be changed to read ‘the borough of’
Wellingborough;
6.11 – Governance - When forming an investment panel, the leader of the
opposition would also be involved and this should be added. Delegated powers
- in accordance with the constitution officers had delegated powers which they
considered to be a necessity to retain. Members asked, however, that at line
five, the word ‘may’ be deleted and the words ‘should normally, time permitting’
be added.
Members thanked officers for the excellent report, which they had found most
useful.
R1

RECOMMENDED that the capital and investment strategy, updated with the
minor amendments, be approved.

9.

PRUDENTIAL INDICATORS AND TREASURY MANAGEMENT STRATEGY
2019-20
The annexed circulated report of the section 151 officer was received in
relation to the council’s treasury management process.
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The director of resources reported that the council was currently debt free with
no borrowing but referenced the provision, included in the strategy at 6.5 that
should a capital investment scheme necessitate borrowing, and if there was a
strong business case that would mitigate the cost of borrowing, this could be
considered.
The report also detailed the cash flow from service expenditure and the income
therefrom, as well as revenue and capital reserves all of which give rise to
investment balances. The report set out the policies and strategies which
needed to be approved to comply with the CIPFA Treasury Management Code
of Practice (the code).
The report also detailed the revised CIPFA treasury management code of
practice 2017, the CIPFA prudential code, the balanced budget requirement,
the treasury management strategy for 2019-20, the treasury limits for 2019-20
to 2021-22, the prudential and treasury indicators for 2019-20 to 2021-22, the
current treasury position, the prospects for interest rates, the borrowing
requirement and strategy, the policy on borrowing in advance, the annual
investment strategy, the creditworthiness policy, country limits, levels of
investment, Banks, Building Societies, Local Authorities, policy on the use of
external service providers and the scheme of delegation.
Appended to the report was the treasury management strategy statement
including the minimum revenue provision policy statement and annual
investment strategy 2019-20.
Members considered the report and made reference to the potential to borrow
which they felt was a good addition for flexibility. Some members considered
that the council should remain debt free but that should there be a requirement
to borrow that such decision needed to be made by full council. The director of
resources and managing director responded to members concerns and
explained that a quick decision about the necessity to borrow may be required
which would prohibit the decision being put before council, interest rates
change twice daily and time may be of the essence in deciding whether to
borrow at a certain rate and a certain time.
The chairman gave members his assurance that they would be notified of any
large scheme where borrowing may be required.
Clarification was also sought over where investments were held. The director
of resources confirmed that all investments were in the UK.
R2

RECOMMENDED that:
(i)
(ii)

approval be given to the treasury management strategy statement as
appended to the report;
approval be given to borrowing being considered as a source of
financing for certain capital schemes, based on a strong business case
for investment and revenue returns to cover the costs.
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10.

PROPERTY MATTERS UPDATE
The annexed circulated report of the director was received to provide members
with a summary in relation to the current situation with ongoing approved
projects.
The report detailed how the current projects were progressing and confirmed
that it was intended to establish a project steering group to support the
governance of projects and that further improvements would be made to the
updating of the project lists in the future.
Appendix 1 referred to the current projects and Appendix 2 to the projects that
were ‘business as usual’.
Reference was also made to the Wellingborough Homes Land Transfer and
the progress made with regard to the project. In February 2018, this committee
had resolved to agree, in principle, to the transfer of land on ex council housing
estates to Wellingborough Homes, and to receive a future report on the detail
of the transfers. It was further resolved to provide a binding commitment to
enable Wellingborough Homes to progress the developments proposed at
Milner Road, Finedon, Penrith Drive and Fulmar Lane off Nest Farm Road,
Wellingborough. The freehold of the properties at Penrith Drive and Milner
Road had been transferred and work had started on site. The transfer of the
Fulmar Lane site was expected at the end of March.
Members were very pleased at the progress made with the sites which would
bring a number of much needed new dwellings to both Wellingborough and
Finedon, and thanked officers.
Members were also pleased with the progress made to bring flats above shops
in the town centre back into use. They also commented on the improvements
being made to the Tresham building and the enhancements proposed to the
public realm.
RESOLVED that the progress made on the projects as outlined in the
appendices to the report be noted.

11.

COMMUNITY ASSET TRANSFER REQUEST
The annexed circulated report of the director was received in relation to the
transfer of an asset, under the community asset transfer policy, to Finedon
Town Council.
The report detailed the request and subsequent application by Finedon Town
Council for the transfer of land at the Pocket Park/Tainty Field which has been
used and maintained by the town council (formerly parish council) since 1987.
Appended to the report was the business case from Finedon Town Council
requesting a ‘freehold’ transfer. The council’s community asset transfer policy
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did not reference ‘freehold’ transfers and, as such, it was suggested that the
transfer be based, in accordance with the policy, on a long lease at a
peppercorn rent, to include sufficient protection of the asset for the future use
by the public. The committee could, however, dispose of the freehold if it
wished.
Any transfer would need to be drawn to ensure that the town council used the
land for the purpose intended in the longer term and the transfer document will
include such provision.
Members considered the proposal and felt that the transfer of the freehold
would be more beneficial to the town council; this would enable the town
council to apply for grant funding to make improvements to the area which in
some places was hard to access. It was felt that the park was an example of
biodiversity at its best and that the town council’s aspirations would make it an
excellent custodian of the park.
The chairman therefore proposed that the freehold of the land be transferred to
Finedon Town Council this was seconded by Councillor Bell and on being put
to the vote was carried unanimously.
RESOLVED that:
(i)
(ii)

approval be given to the freehold transfer of the land at Finedon, edged
red on the plan appended to the report, to Finedon Town Council;
the terms of the freehold transfer be negotiated between the council’s
assistant director (corporate landlord) and Finedon Town Council in
order to ensure that the council’s interest is protected.

Chairman

The meeting concluded at 8.55pm.
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