BOROUGH COUNCIL OF WELLINGBOROUGH
Development Committee

AGENDA ITEM
5 December 2016

Report of Head of Planning and Local Development
Wellingborough Townscape Heritage Initiative (THI) update
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Purpose of report
The purpose of this report is to provide an update to members on the current
position of the Wellingborough Townscape Heritage Initiative (THI).
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Executive summary

2.1

The progress of the critical buildings (the Hind Hotel, 7 Broad Green and the
Angel Hotel) and priority buildings (the Bakehouse, 2-3 Broad Green and the
barn 24 Jacksons Lane) has taken longer than anticipated for the reasons
identified below. The works to the Church Hall, Church Street are almost
complete and the shop front schemes have been progressing; works to
council owned properties will start early 2017. The next phase of the scheme
is to progress with public realm works.

2.2

Approval is sought to make an application to the Heritage Lottery Fund (HLF) to
remove the Angel Hotel from the THI scheme and submit the public realm
proposals to the HLF for agreement.
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Appendices
Appendix one - THI map identifying critical and priority buildings.
Appendix two - THI update November 2016.
Appendix three - THI public realm proposals.
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Proposed action:

The committee is invited to RESOLVE that:
4.1

Officers seek approval from the Heritage Lottery Fund to remove the
Angel Hotel from the Wellingborough Townscape Heritage Initiative.

4.2

The attached Wellingborough Townscape Heritage Initiative public
realm proposal (Appendix 3) is submitted to the Heritage Lottery Fund
for approval.
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Background

5.1

The Wellingborough Townscape Heritage Initiative (THI) is being managed by
the council with money from the Heritage Lottery Fund (HLF) and comprises
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projects to restore and promote the history of Wellingborough and its key historic
properties. The scheme forms part of the regeneration ambitions of the town and
includes public realm projects.
5.2

A steering group made up of councilors, council officers and members of the
public oversees and guides the THI.

5.3

In April 2012 the HLF awarded £1,425,100 to the council for a Wellingborough
Townscape Heritage Initiative (THI). The council has added a further £707,000
to this scheme to provide a total project allowance of £2,132,100. This figure is
known as ‘the common’ fund.

5.4

The delivery phase of this project began in October 2012 launching a series of
grants, which included:
•
Critical and priority buildings grant – a substantial award for specific key
buildings identified in our critical and priority ‘at risk’ category (appendix
1).
•
Shop front grant - offers awards of 58% for repair work and up to 80% for
reinstatement work to shops within the THI area.
•
Small building grant - provides up to 50% (up to £2000) towards repair or
reinstatement work to listed or townscape merit properties in the THI
area.
•
Training bursary – £500 towards course fees for students studying
stonemasonry and carpentry at Moulton College.
•
Training support grant - £100 to £500 grant towards the cost of additional
training supporting traditional skills.

5.5

Appendix 1 identifies the critical and priority buildings and shop fronts targeted
for grants. The critical and priority properties included in the THI include the
following:
Critical Buildings
•
The Hind Hotel
•
7 Broad Green
•
The Angel Hotel, 17 Silver Street
Priority Buildings
•
The Bakehouse, 2-3 Broad Green and the barn, 24 Jacksons Lane.
•
The Church Hall, Priory Cottage and 27 Church Street
•
Queens Hall, High Street.

5.6

The project also includes the heritage trail improvement and public realm
projects. The heritage trails were re-launched at a successful event held at the
Wellingborough Museum on 25 October 2016, when 300 members of the public
attended and guided heritage trail walks were held.
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Discussion

6.1

A detailed update of the progress of each of the buildings or projects within the

THI is included in Appendix 2; below is a summary of this information:
Hind Hotel
6.2
A condition report has been commissioned by the council to inform the repairs
needed to the hotel. A separate report to this committee considers the action
sought in relation to the Hind Hotel.
7 Broad Green
6.3
The owner is continuing with the redevelopment of the property without grant and
officers are monitoring the work.
The Angel Hotel
6.4
Following initial draft schemes there have been no responses from the owner
regarding the request to make a grant application.
6.5
The THI steering group is recommending that the council formally ask HLF that
the Angel Hotel be removed from the THI scheme.
The Bakehouse, 2-3 Broad Green and the barn, 24 Jacksons Lane
6.6
Following discussion on initial schemes, officers have met with the owners to
discuss a number of options which include working with the main building only or
including the barn redevelopment.
6.7
HLF are broadly in agreement that the barn would need a total rebuild for any
future use. They are suggesting that a new building is built that reflects the size,
shape, and materials of the barn, but is not a copy.
The Church Hall, Priory Cottage and 27 Church Street
6.8
Clarendon building company started work in November 2015. Work is complete
on the Church Hall and now continues on the two cottages. Work is due to be
completed by the end of 2016.
Queens Hall, High Street
6.9
The work on this property has been on hold due to the uncertainty relating to the
High Street/Jacksons Lane scheme. Following the decision in July 2015 to
remove the Queens Hall from the scheme, officers are working with
Underwoods, the council’s property management contractors, to identify any
eligible works on this property.
Shop front grant
6.10 The shop front grant has recently made significant progress with several
approved applications and more in progress, which are identified in Appendix 2.
Public realm projects
6.11 The original application for the THI scheme allowed for the following elements of
public realm :
•
Market Street/Silver St setting.
•
Broad Green war memorial road layout, lighting etc.
•
Town lighting for key buildings.
•
Public Realm at gateway sites including Sheep St/London Road, West
St/Oxford St, Oxford St/High Street and Rock St/Short Lane.
6.12 For technical reasons the lighting schemes have been unable to proceed and,

6.13
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due to the change in priorities and NCC funding and other external sources of
funding no longer being available for the road layout and public realm schemes,
these have not been able to progress. Officers therefore have been considering
the public realm projects that relate to the town’s heritage.
The attached report in Appendix 3 has been considered by the THI steering
group and they have recommended that the following elements be submitted to
HLF for approval:
•
Information boards at the pagoda, Croyland Gardens and the Market
Square/All Hallows church.
•
Pagoda refurbishment, which may include an information board.
•
Restoration of historic street signs.
•
Zoo park entrance and carved lions.
•
Carved animals and play equipment in Croyland Gardens
•
Inset carved paving and building plaques.
•
Additional finger posts and signs.
Legal powers
Planning (Listed Buildings and Conservation Areas) Act, 1990.
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Financial and value for money implications

8.1

The costs of this project continue to be met through existing budgets and
external grant funding. In April 2012 The Heritage Lottery Fund (HLF) awarded
£1,425,100 to the council, for a Wellingborough Townscape Heritage Initiative
(THI). The council has added a further £707,000 to this scheme from the Capital
Programme to provide a total project allowance of £2,132,100.

8.2

To date £250,000 has been spent and a further £101,000 has been committed
to grants.

9

Risk analysis
Nature of risk

Consequences
if realised

Owners of
critical buildings
do not wish to
participate in the
scheme.

Scheme is
deemed to have
not been
successful.

Property owners
unable to raise
finance.

Targeted
buildings may
not be
improved.

Likelihood
of
occurrence
High

High

Control measures

Continued
communication with
the owners and
agents, combined
with urgent works
notices, repairs
notices or CPO if
required.
Continued
communication with
property owners and
or tenants.
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Implications for resources
This work is covered within existing resources which are financed by THI budget.
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Implications for stronger and safer communities
There are no direct implications.
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Implications for equalities
An initial equality impact assessment (EqIA) screening has been completed
and there are no negative impacts.
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Author and contact officer
John Udall, THI Project Manager
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Consultees
Julie Thomas, Head of Planning and Local Development
Liz Elliott, Head of Finance
Bridget Gamble, Head of Resources
Victoria Phillipson, Principal planning Policy and Regeneration Manager.
Julie O’Connell, Service Accountant
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Background papers
None.
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Townscape Heritage
Initiative
Development
Committee
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Critical buildings
1. The Hind Hotel

This picture shows the poor state of
the Collyweston slate roof.
•
•
•
•
•

The Hind Hotel has been, from the first phase application, the most significant individual
project of the scheme. The property requires extensive repairs, in particular to the roof.
GSS architecture was appointed in 2015 by Ian Hamilton to work as the conservation
architect for the project.
William Assheton from GSS completed a site investigation and a third party has completed
a measured survey.
The Hind has not progressed the application due to internal financial reasons.
A condition report has been commissioned by BCW from GSS in order to inform the repairs
needed to be included in a repairs notice.

RAOB 7 Broad Green

•
•

The owner is continuing with the redevelopment of the property. It is being converted to four
flats.
Following planning permission for this conversion, the property was revalued, this showed
that the uplift in value of the property would more than cover the costs on the conservation
and conversion works and consequently, no grant would be available.
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•

•

Most work is occurring unseen at present and the front façade has had little work
completed. Two new windows of the dimensions of the originals have been inserted on the
ground floor to replace the inappropriate casements that had been installed in about 1970.
New floors have been built inside the building and stud walls are being built.
Regular ongoing monitoring is taking place every 2 months.

2. The Angel Hotel, 17 Silver Street

• Following discussion on initial draft schemes, there has been no response from the owner
regarding the offer to make a final grant application.
• A final letter has been sent informing the owner that the grant funding is no longer available.
• A section 215 was successful. Currently there are no known issues that would warrant an
urgent works notice or a repairs notice.
• The property is part rented.
• The steering group recommends that the council formally ask HLF that the Angel be
removed from the scheme.

Priority Buildings
3. The Bakehouse 2-3 Broad Green and Barn 24 Jackson’s Lane.
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•
•
•

•
•
•

After a slow start where it was necessary to ask the owner to make repairs to the listed
building, a proposal was discussed with the owner.
A structural survey of the barn concluded that it would need to be entirely rebuilt to be able
offer any usable accommodation.
The owner worked with a local architect to draw up a proposal that includes redeveloping
the site of the barn and restoring 2-3 Broad Green into two separate units. This
redevelopment of the site is considered unsuitable by the council and would not be
supported for THI funding.
A letter was sent to the owner in March 2016 to confirm their position and asking for a
response by May 2016.
Officers have met with the owners to discuss a number of options which include working
with the main building only or including the barn redevelopment.
HLF are broadly in agreement that the barn would need a total rebuild for whatever future
use. They are suggesting that a new building is built that reflects the size, shape, materials
of the barn, but is not a copy.

4. The Church Hall, Priory Cottage and 27 Church Street

•
•
•

Works to this property were mainly stone repairs and repointing.
Having established the likely cost of works recommended by the BCW survey at £60k, the
Churchwarden applied for a £20k grant from SITA, to cover their contribution, which was
awarded.
Clarendon building company started work in November 2015. Work is complete on the
Church Hall and now continues on the 2 cottages. Work is due to be completed by the end
of 2016.
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5. Queens Hall, High Street

•
•
•
•
•
•

This building is part of the High Street regeneration site, Phase 2. There are currently no
plans for this phase.
The THI budget for this scheme is still available having been put on hold.
The condition report in 2011 identified a number of necessary repairs. Some of which have
been completed.
However, a PPM report by Underwoods suggests some longer term works, such as a
complete roof overhaul may be necessary sooner rather than later.
HLF are happy for an application to be made for this building
BCW and Underwoods are now working together to produce a schedule for HLF approval.

6. Reserve buildings
•

•

The reserve buildings were identified in the stage 2 bid as the buildings at risk in the
conservation area. This list is attached and shows the progress of each building since that
list was prepared. The properties that are still at risk will be targeted for potential grant
funding for repairs restoration or reuse.
Potential properties include:

13 Cambridge Street

•

BCW owned. A schedule of repair and improvement for the front elevation has been sent to
HLF for approval.
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Barn behind 5 Cambridge Street

•

Privately owned.

29 Cambridge Street

•

Privately owned.

Rock Street Factory

•

Privately owned
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9-11 Oxford Street

• BCW owned (sold subject to current planning app ref WP/16/00520/FUL)
48 Broad Green

•

Privately owned

4 Broad Green

•

Privately owned
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12 Park Road

•

Privately owned

31 Alma Street

•

Privately owned

Officers will now confirm the owner of all the privately owned properties and then contact them
directly to offer a grant.

7. Shop Front Grants
Private properties
5, 6 and 7 Cannon Street.
• The tenant of number 5 has approached BCW regarding joinery repairs and a signage
scheme, which is currently being worked up for an outline proposal.
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44 Cambridge Street (KDC)
• Received HLF outline approval to proceed to full scheme. Specification with Underwoods,
awaiting confirmation of approval to proceed to full application from owner. Residential
conversion now has PP.

2 Sheep Street, (Halsey Opticians)
• Received HLF outline approval to proceed to full scheme. Awaiting planning application
from the owners. The shop unit now benefits from an internal re-fit and new signage.

34 Market Street, (George Alan)
• Received HLF outline approval to proceed to full scheme, which is progressing with the
shop owners, albeit slowly.
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Old cinema, 11 Silver Street
• The new shop front has planning permission but is not acceptable to HLF as there is no
historic evidence. The new shop front is acceptable in conservation terms and will proceed
without THI funding. Tenders received for the repairs scheme to the upper floors and
balcony are now approved by HLF. Grant awarded. £6,385.80. Start date January 2017

12 Silver Street, (Software Seller)
• Tenders received, formal application approved by HLF, awaiting confirmation of start date.
Grant awarded £7,067.30 Start date January 2017

9a Market Street
• New enquiry from owner following the signwriting demonstration in shop opposite.
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BCW properties
2 to 8 Park Road.
• Tenders received, formal application approved by HLF, awaiting confirmation of start date.
Grant awarded £35,653.86 Start date January 2017

20 to 26 Market Street
• Tenders received, formal application approved by HLF, awaiting confirmation of start date.
Grant awarded £52,251.31 Start date January 2017

44 High Street
• Outline approval to proceed to full scheme, received from HLF. Specification and drawings
prepared and issued to Underwoods for tender procedure. This unit is in need of a new
shopfront and would make a matching pair, with the original design of its neighbour
(number 43). Detailed drawings prepared and tenders being prepared.
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43 High Street
• Outline approval to proceed to full scheme received from HLF, specification and drawings
prepared and issued to Underwoods for tender procedure. External renovation and
signage, agreed with new tenant, detailed drawings and tenders being prepared.

9. Small grant scheme
The small grant scheme has generated one successful applicant to date. The scheme has had a
few enquiries and has one further potential applicant below.
7 Cambridge Street
• Officers are in early discussions with tenant and owner regarding a small grant for window
repairs and localised stone repairs and repointing.
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32a Sheep Street

37 Broad Green

•

Currently outside current THI area, awaiting approval to extend the area from HLF.

10. Heritage trail
A comprehensive three route trail has been completed and 1000 copies of each have been
printed. The Launch event was held in the October half term.
Heritage Trail events 2016
13 – 15 May – Waendel Walk
18 – 19 June - Medieval Festival – A medieval leaflet was launched in 2013 including facts and
activities for children. This was reproduced again for the 2016 festival.
September 17 – 25 September – Nene Valley Festival – Initial promotion of new heritage trails,
leaflets handed out to people on guided walks with Robert Wharton from the museum.
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October 25 – Half term saw the main launch of the three new heritage trails from the museum.
The event was well attended with approximately 300 entrants to the museum on the day.

A further 1000 copies of the Simba children’s trail were printed for the museum and schools. A
further 1000 copies of the mini trail were also printed and given to Museum, Library, Schools,
Waendel Walk, Carnival and Destination Nene Valley events. The Simba trail is now the official
Friendship Walk for the Waendel Walk Weekend and enough copies have been printed to take it
through to the end of the project and beyond.

11. Training
To date we have had applications for and awarded the following amounts to students at Moulton
College.
Bursaries

£5800

Training

£6510

Tools

£2600

With the student cohort for the 2016/17 year is in place, have again met with Moulton College to
sign up applicants for bursaries, training grants and tool grants. There are 4 new students and 2
continuing students eligible for bursaries and tool grants.
The council are working with Moulton College to fund a stone carving 4 day course to be held 1921 December.

12. Education
The THI project, working in partnership with the museum, has developed and funded a popular
school education event which discusses the history of Wellingborough as a settlement for the last
3000 years. The offer is provided in the form of a free school live history event.
This offer will run again in 2016/17 to all primary schools in the borough of Wellingborough and
extending the offer to the five Wellingborough secondary schools.
Officers are currently working with a traditional sign writer, and been running demonstration days,
allowing the shop owners and general public to explore the options of traditional hand painted
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signs. The first demonstration day and sign has been completed for the Pixie Gallery shown
below.

Officers are looking at running a series of three day short courses for the general public and
interested parties to learn the art of sign writing.
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Appendix 3

Townscape Heritage
Initiative Scheme
Public Realm Works
Author: B J Hawkins
Date: November 2016

Swanspool House, Doddington Road, Wellingborough, Northamptonshire, NN8 1BP
Tel: 01933 229777 DX 12865 www.wellingborough.gov.uk
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Introduction
The approved budget for the provision of the Public Realm works is £113,700 which
was identified in the bid to the Heritage Lottery Fund (HLF) for the following:
• Improvement works to the Wellingborough WW1 War memorial.
• To repair the cobbled area in Rock Street/Short Lane
• Gateway improvements at Oxford Street/High Street
In the initial bid NCC had said that they would be prepared to look at match funding,
however due to tighter economic circumstances at NCC this did not materialise.
Therefore any public realm works will have to be completed using the committed THI
scheme budget.
As the Townscape Heritage Initiative Scheme, enters its final two years, it is the ideal
timing to finalise the public realm works to leave a permanent legacy for the town.
This report outlines eight proposed public realm schemes which the Townscape
Heritage Initiative (THI) project team would like to put forward to the HLF and are
therefore seeking approval from Development Committee members.
The public realm works seek to highlight the significant historic social events, people,
places and buildings of Wellingborough. The seven elements complement each
other, however they can be installed individually, or excluded from the overall public
realm works if this is felt appropriate.
The schemes include:• Information boards.
• The Pagoda refurbishment.
• Restoration of historic street signs.
• Re-instatement of the Iron arched Zoo Park entrance sign and carved lions.
• Installation of carved animals, signboards and play equipment to the Zoo
Park.
• Inset carved paving’s.
• Additional directional finger posts.
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1.

Information boards

The three information boards being considered aim to highlight the following within
the town:
• The Pagoda
• Croyland Gardens (the original zoo park)
• The Market Square and All Hallows Church.
Proposed location of information boards are shown below:

Market Square and
Church of All Hallows

The pagoda

Croyland Gardens (the original
zoo park)

3
Wellingborough Townscape Heritage Initiative Scheme
Public Realm Works

Appendix 3

The design and content of the boards, text, illustrations and photographs, is to be
linked to the heritage trail and would need to be carefully considered as well as the
actual location of each information board.
The proposed lectern information boards have been identified to meet the following
criteria:
• Be freestanding.
• Enable a clear view over the top edge to the site or building.
• Be vandal resistant.
• Be visually attractive.
• Be located in the public realm facing the subject site.
The aim of the information boards is to visually link the buildings and events of the
town with the Heritage Trail and to highlight the social and architectural history of the
town, which is unknown or unseen by many. The information boards should be
designed to:
• Have a linked theme, across the sites.
• Reflect the content and style of the heritage trails
• Have clear contents, with clear facts.
• Be easy to read and understand.
• Be written in a traditional font style.
• Reference the website to show other locations.
The proposal is to use steel lectern information boards within the town centre and
within the Croyland Gardens (the original zoo park), this being appropriate materials
and design styles, to highlight heritage buildings.
It is proposed that the Pagoda information board will be incorporated into the pagoda
and detail the history of the building, and most importantly its location which was part
of the site of a bomb dropped during WW2, along with historic photographs.
It is proposed that the Market Square and All Hallows Church information board will
be steel (as shown below) and detail the history of the two sites, along with historic
photographs.
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It is proposed that the Croyland Gardens information boards will also be metal as
shown above, detailing the history of the site, along with original layout plans of the
site and pointers to the location of some of the original animal enclosures, which will
lead to further information boards across the site.
The sites identified for locating these are within the councils ownership. It is
estimated that it will cost £5000 and take approximately 10 weeks to install these
signs, further information is provided in section 9.
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2.

The Pagoda refurbishment

The pagoda (shown below) is a key building within Wellingborough Town Centre and
owned by the council, however over the years some of its features have been lost
therefore the proposal is to refurbish the existing early 20th century building, including
joinery repairs, redecoration, new signage and the re-instatement of the missing
fretwork detail to the eaves, along with the removal of the UPVC fascia board and
rainwater goods and their replacement with traditional timber fascia and cast iron
rainwater goods.

It is estimated that it will cost £8000 and take a maximum of 10 weeks to do this
work (further information is provided in section 9).
3.

Restoration of historic street signs

There are a number of historic street signs in Wellingborough town centre. This
proposal seeks to restore the sign in Sheep Street and the Harrowden sign, both
shown below attached to The Hind Hotel. These street signs are attached to an
historic building and will require the owner’s permission to restore.
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The restoration is proposed to be a light touch restoration to prevent the further
decay and possible failure of the signs rather than return to an as new condition.

It is estimated that it will cost £2000 and take a maximum of 10 weeks to do this
work (further information is provided in section 9).
4.

Zoo park entrance sign and carved lions

The zoo park was an important social, historic and unique feature in Wellingborough
and therefore it is proposed that a replica of the original steel arched zoo park
entrance sign with the stone carved lions, which sit topping the brick piers be
installed at their original location. This land and entrance is owned by the council.

7
Wellingborough Townscape Heritage Initiative Scheme
Public Realm Works

Appendix 3

The council are considering a number of other public realm projects, one of which is
to install a large, steel arched Market sign at the entrance to Pebble Lane. These
signs would need to replicate one another in terms of style and design to link the two
public realm schemes.
The image below shows the steel zoo park sign and the carved stone lions above
the Sheep Street entrance.

Replacement of steel arched sign only.
It is estimated that it will cost £12,000 to replicate the arched steel sign and the
carved stone lions and take a maximum of 10 weeks to do this work, (further
information is provided in section 9).
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5.

Installation of carved animals, signboards and play equipment to Zoo
Park

Currently there is a play area with a number of carved animals within Croyland
Gardens which was installed in 2011.

This shows the existing zoo animal based childrens play area within Croyland
Gardens.
This proposal is to install additional equipment and information to promote the zoo
park’s place in Wellingborough’s social history and to further enhance the use and
enjoyment of the existing recreational park, as well as informing users of its unique
history.
The proposal involves the installation of locally carved stone and additional timber
animals, which were previously housed at the zoo, such as lions, leopards, bears,
zebras, sealions, penguins, swans, chimps and an elephant, along with detailed
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information boards displaying photographs and information about the animals and
the location of the enclosures.

This photograph shows the paddling pool and childrens play area of the zoo park,
with the Abbey in the background.
It is estimated that it will cost £55000 and take a 10 weeks to do this work, (further
information is provided in section 9).
6.

Inset carved pavings and building plaques

In order to promote key buildings and events within Wellingborough it is proposed to
install carved pavings inset (see below) into the existing footpaths and pedestrian
areas and to install building plaques to educate and inform of the social history of the
town.
These pavings and plaques would be be located throughout the town centre to
indicate significant events and buildings within Wellingborough’s social history. The
inset pavings are to highlight historic events in the towns history and with additional
wall plaques to highlight historic buildings.
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It is estimated that it will cost £7,000 to provide 15 and take a 10 weeks to do this
work, (further information is provided in section 9).
Potential sites include:
Ye Golden Lion
Tudor House (formerly part of Croyland estate)
The House That Jack Built
Tithe Barn
Rowlatts Store (oldest shop)
Lazer Maze (Church St, first cinema)
Former post office (Church St)
‘Hog Hill’ (Cambridge St/Gloucester Place)
The Old Kings Arms
Hannah Sparke (Market Square, close to All Hallows)
The Hind Hotel
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7.

Additional directional finger posts, added to existing signs.

This proposal is to provide additional “fingers” to match the existing finger posts
throughout the town centre to indicate significant buildings, as a part of the Heritage
Trail.

It is estimated that it will cost £2700 for 6 and take a maximum 10 weeks to do this
work, (further information is provided in section9).
Potential new signs include:
(Former) Zoo Park
Croyland Abbey and Tithe Barn
‘Hog Hill’ (Cambridge St)
Market and Market Square
The Parade (which would take them past Rowlatts, Church St for lazer maze and
first cinema, post office)
Ye Golden Lion
Castlefields.
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8.

Budget

The following provides a summary of the Public Realm works:1. Information boards.

£5,000.00

2. The refurbishment works to The
Pagoda.

£8,000.00

3. Restoration of historic street signs. £2,000.00
4. Re-instatement of the Zoo Park
entrance sign and carved lions.

£12,000.00

5. Installation of carved animals,
signboards and play equipment to
Zoo Park.

£55,000.00

6. Inset carved paving’s, highlighting £7,000.00
historic buildings and events in the
town.
7. Additional directional finger posts,
added to existing signs.
Total

£2,700.00

£91,700

These figures are estimates only and subject to final agreement.
9.

Timescales

In order for each element of the works to progress to installation, each of the
following stages have to be completed, however some of these stages can run in
parallel. Below there is an estimation of maximum time period for completion:1.
2.
3.
4.
5.
6.
7.
8.

Initial agreement.
Design.
Tendering.
HLF Approval.
Highways consent.
Planning Permission.
Manufacturing.
Installation.

1 to 2 weeks.
1 to 3 weeks.
1 to 3 weeks.
1 to 4 weeks.
1 to 8 weeks.
1 to 8 weeks.
2 to 4 weeks.
1 to 2 weeks.
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Element

Actions

Timescales

Information boards

Stages 1 to 5

15 weeks

Pagoda refurbishment

Stages 1 to 4

6 weeks

Restoration of Street signs

Stages 1 to 5

10 weeks

Zoo Park entrance

Stages 1 to 4 and 6

15 weeks

Zoo Park

Stages 1 to 5

15 weeks

Inset pavings

Stages 1 to 5

10 weeks

Finger posts

Stages 1 to 5

10 weeks
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