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Foreword 
 
 
Welcome to the Borough Council of Wellingborough’s Annual Business Plan for 2020-21. 
 
 
This plan will show the key activities and actions the council intends to undertake in 2020-21, 
linking to our overarching Corporate Plan, key objectives and overall mission to: 
  

“Making Wellingborough a place to be proud of” 
 

2020-21 will be a defining year for the Borough Council of Wellingborough. Central Government 
has laid an order to reform local government in Northamptonshire and this council will be 
dissolved as part of that order from April 2021. The order is expected to proceed through 
parliament in early 2020. 
 
The annual business plan for 2020-21 is therefore written in the context of this change and will 
be the final plan for this council. With this in mind the council wishes to continue to deliver the 
best outcomes for its residents in the coming year, whilst also laying foundations for the 
continued investment in the future of our area. Whether the council continues past 2021 or not 
these ambitions will not change. 
 
We will face the next year’s challenges and changes head on and take every opportunity 
possible to make a difference to our residents lives and the services they receive. We will 
endeavour to do more in the time we have left but also to put time and effort into shaping the 
future of services under the new local government structure. 
 
This plan reflects these ambitions, and whilst we will take time to mourn the loss of the borough 
council we will also embrace the new North Northamptonshire Council and ensure our residents 
needs are reflected in future plans for our area. 
 
 
 
 
 

      
 
 
Cllr M Griffiths      Mrs E Elliott 
Leader of the Council     Managing Director  



Outlook for the Borough Council of Wellingborough 
 
Vision and corporate plan 
 
Our vision continues to be to make Wellingborough and its surrounding area a place we and our 
residents can be proud of. The Corporate plan sets out the higher level strategic goals that drive 
the priorities. This Annual Business Plan continues the commitment to the strategic goals and 
defines the priorities for the coming year, putting actions to those priorities to be delivered in 
year and to lay the foundations for future developments, ensuring we continue to deliver for our 
residents. 
 
As in 2019-20 our two highest priorities will be the regeneration of our town centre and its 
economy, and addressing the need for sufficient affordable housing in the borough. 
 
In addition to these we will focus on our ambition to make the borough prosperous, safe and 
secure for the future. We will concentrate on place shaping initiatives, as well as those that add 
value to our communities and contribute to their overall wellbeing. 
 
 

The future of local government in Northamptonshire. 
 
On 28th October 2019 central government laid a structural change order in parliament to 
implement the Secretary of States decision to reform local government in Northamptonshire by 
abolishing the 8 current local councils and replacing them with 2 new unitary councils from April 
2021. The Borough Council of Wellingborough will then be part of the wider North 
Northamptonshire Council and as such 2020-21 will be the last year that this council is a 
sovereign body in its own rights. The members for this council will be elected in May 2020 and 
will run in shadow mode for the coming year. Wellingborough will also have a new town council, 
elected at the same time, to ensure that all of the area covered by the current borough council is 
parished and has a local tier of government. 
 
The current borough council members will continue in office until April 2021 when the council 
will be dissolved and the new council created. 
 
For 2020-21 there will be members representing our residents from a town or parish council, the 
county council, the borough council and the shadow unitary council. The council will continue to 
support its members through the changes ahead to ensure that our residents are at the heart of 
decision making, preserving our rich and varied heritage whilst looking towards a strong and 
promising future. 
 
We will ensure that the borough council continues to provide excellent services to its residents, 
whilst working with all the other bodies and partners to ensure these services continue for the 
future and will actively engage in the design of these services going forwards. 



 
The priorities and actions for 2020-21 
 
The annual business plan for 2019-20 set out a number of key projects and activities to be 
delivered. A summary of the achievements for last year are shown in Appendix 1. We will 
continue with the projects in progress and add to the list as schemes develop and projects are 
scoped out. Appendix 2 shows the projects delivered and those continuing into 2020-21. 
 
In addition to delivering the these projects the council will continue to deliver its “business as 
usual” services and contribute to the significant changes and service developments that the 
local government reform agenda brings. 
 
Whilst the council still has limited resources, the financial position for 2020-21 is more balanced. 
We are certain that we have enough to deliver our ambition for 2020-21, whilst leaving the 
finances in a sustainable position for the new council and for future years. The council, as 
always, will continue to look for efficiencies in the way it works and will look to maximise the 
resources available to ensure it can deliver on the actions set out in this plan. The aims and 
aspirations of the plan will be reflected in the resources to deliver them, balanced to ensure that 
the council still delivers excellent value for money. 
 
The below “plan on a page” sets out the key areas we will focus on in 2020-21. Appendix 3 
shows the more detailed areas for consideration and development into projects for the coming 
year.  
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Despite all the uncertainty and potential changes we face we would like to continue to: 
 

• make the borough more prosperous, safe and secure for the future 
• keep the town and surrounding area vibrant and viable  
• make the council services sustainable in the face of future challenges and changes 
• use our assets to their best advantage for the council and the communities it serves 
• reflect the needs of our diverse communities in the services we deliver 
• Maximise available resources to deliver the most we can in year, taking account of the 

current availability of human and financial resources . 
 

The key priorities and projects will again focus on: 
 
• Using the council’s assets, including its capital reserves, to generate greater income and 

where possible as a catalyst for wider town centre regeneration 
• Implementing our plan to ensure the town centre is sustainable now and for the future 

and is both a commercial and cultural focus point for our borough 
• Proactively deliver a range of housing types and tenures by working with others to 

encourage house building; and by exploring options to build or develop our own assets 
as housing solutions 

• Provide services that are value for money and meet the needs of our residents 
 
Management actions 
 
To achieve this ambitious vision we will: 
 

 Continue to provide effective, value for money services, whilst maintaining a low council 
tax; 

 Build on the newly implemented management team structure to ensure the right skills are 
available in the right places at the right time; 

 Focus on delivering our key projects and financial resilience for the future; 

 Adopt a robust, evidence  based approach to projects and new initiatives, with a more 
commercial focus on return on investment where appropriate; 

 Support elected members in their democratic role, both representing and leading local 
communities, as well as the council as a whole; 

 Evaluate progress and report back regularly on how we are progressing against our 
performance and financial targets. 

 
How will we do this? 
 
The council will ensure that it has strong strategic leadership  

 With a clear vision and plan in place 

 With both members and staff who have the knowledge, skills and behaviours needed to 
deliver that plan, taking tough decisions where needed 

 With effective governance in place to provide accountability and transparent informed 
decision making 

 
The council will focus on local engagement and community leadership 

 It will ensure local businesses and communities are consulted upon where necessary, 
and where appropriate engaged in, the processes and services we deliver 

 Focus will be on the reputation of the council and the satisfaction of its residents 
 
 



The council will monitor its performance and take necessary actions to 

 Deliver services to meet the need of its residents to the best quality it can, protecting the 
vulnerable and improving services where possible 

 Ensure services are value for money  

 Ensure resources are prioritised as needed to deliver its plans 
 
Management and reporting of performance 
 
The overarching corporate plan, annual business plan, service action plans and individual 
performance targets demonstrate the links between the council’s strategic ambitions and the 
work undertaken to deliver it.  Performance management is an essential part of any plan and 
provides assurance and accountability, which demonstrates to our residents the achievements 
we have made. 
 
We will report on financial performance regularly to the Resources committee. Other 
performance reports may be submitted on specific projects or initiatives to the relevant 
committees on an ad hoc basis.  
 
Longer term plans 
 
In addition, our local plan (The Plan for the Borough of Wellingborough) details the longer term 
needs of our area.  This plan has now been adopted and sets out how the borough’s growth 
and prosperity on such areas as housing, infrastructure, employment and education and skills 
will be delivered up to 2031.   
 
This is a longer term ambition for our area, which is reflected in the council’s corporate plan. 
 

http://wellingborough-consult.limehouse.co.uk/portal/wellingboroughplan/pbw_adopted?pointId=5075788


All Services Achievements in 2019-20 

 

Performance in “place” directorate 

 

Performance on planning 

 100% of minor and household planning applications completed within government set targets (last 

12 months) 

 100% of major planning applications completed within government set targets (last 18 months) 

 Over last two years, we are currently 14th out of 342 local councils (Source: MHCLG) for timely 

decisions – in top 5% of national performers – 99.2% of decisions in time 

 Over last two years, 1.3% of decisions have been overturned at appeal – below the national good 

practice of less than 10% 

 Growth in pre-planning application service  

 Full audit assurance in place overall and full assurance in all four key control objectives 

 Planning policy and procedures in place which ensure that development complies with national, 

regional and local policy and which allows for the efficient processing of planning applications.  

 7,000 homes – the housing delivery 2011-31 is worth £2.5 billion to the local economy 

 £1,715.87 per year in council tax (average Band D property) per property – 11% (£190 per property) 

is retained by BCW 

 New homes bonus – has generated £4.9 million income for BCW in the last four years 

 Local plan adopted – first one in the county  

Performance on housing 

 Reduced the numbers in temporary accommodation from 91 as at 31 December 2017 to 42 as at 31 

August 2019 (to a three year low) 

 Increase in the number of officers – 3 additional temporary housing options officers appointed  

Government grant funding to:  

 Extended 2 temporary housing options posts to Dec 2020  

 Rough Sleeping initiative funding  £63K – funding a BCW temporary outreach worker and Support 

Northamptonshire worker and some small grants to Daylight Centre, Mind and Homeless Forum 

 Rapid Rehousing Pathway funding £85K – funding 2 BCW tenancy sustainment officers  

Management and case work: 

 Reduced temporary accommodation costs by half  -  2018/19 was £1.5 million - Projected to be 

circa £500,000 for 2019/20 - Anticipated to be £350K in 2020/21 (back to levels of 2016/17)  

 Reduced the numbers of homeless cases per officer - Was on average in 2018 72 cases per week 

to an average of 25 cases  

 Since 1st April 2018 we have had 989 approaches, with positive action from our officers, 282 

applicants were successfully prevented from becoming homeless 

 Since April 2018,  63 applicants have had spend to save payments to avoid using temporary 

accommodation, the cost of this scheme is so far has been  £70,691.34, a saving of £57,688.66  if 

we had to accommodate for 56 days, or £326,0769.81 over 6 months 

Temporary accommodation: 

 Provided £2.7m to purchase temporary homes 

 10 properties have been purchased so far 



 Generating an income - £20K received to date (Oct 19) 

 Saving on high B&B and nightly paid costs of £55 per night.   

 Families rehoused within a record time of 6 months of committee agreement in June 18 and in 

before Christmas 18. 

 created a new temporary accommodation scheme with Greatwell Homes for 24 homes which is 

affordable to all and subsidy compliant - 23 more than agreed in the stock transfer agreement.   

Performance on Environmental Health 

General: 

• Enforcement Policy updated for the team. 

• We are working with all other authorities in the north of the county to ensure consistent policies. 

 

Health Protection / Licensing: 

• Completed annual return to Food Standards Agency which identified that we completed 100% of 

high risk food safety inspections and 98% of low risk inspections due during 2018/19, meeting Food 

Standards Agency requirements. 

• 96% of food businesses are broadly compliant with food safety legislation, 

• Undertaken 304 pro-active food safety inspections/interventions and 116 reactive food safety visits 

during since January.  

• Successfully implemented the borough-wide street trading consent restrictions. 

• Undertaken 15 health and safety intervention visits. 

• Imminently laying information’s for a prosecution of a food business operator for food hygiene 

offences. 

 

Private Sector Housing: 

• Management realignment approved following pilot, so Private Sector Housing and Health and 

Wellbeing are now formally part of the team. We have recruited to the Senior Housing Technician 

post and are currently recruiting to the Grant Support Officer post.  

• Overcome significant legal and procurement hurdles to launch the Warm Homes Project, offering 

free first time gas central heating to people in fuel poverty.  

• Will be promoting the Warm Homes scheme with colleagues from Northamptonshire Energy Saving 

Service in the town centre on 8th October. 

• We have successfully brought back in house the DFG service previously undertaken by Care and 

Repair, and are now looking at ways to reduce waiting times and increase take-up of DFGs 

• We have begun to revitalise our work on empty residential properties across the borough 

• Unlicensed HMOs are now being targeted in the borough.   

• Brought a prolonged compulsory purchase of a domestic property to a conclusion, with a public 

inquiry date set for 21st November. 

• Successfully recovered three grant payments which applicants had requested were written off. 

• Worked with Housing Options to successfully deliver the first Landlord Forum for the borough 

• Engaging with partner agencies to promote the work that Private Sector Housing do and highlight 

where we can assist partners. 

 

Environmental Protection: 

 

• Investigated 780 complaints since January in relation to noise nuisance, rubbish accumulations, 

pest control issues, bonfires and anti-social behaviour.  

• Fixed Penalty Notice regime created for Public Space Protection Order enforcement. These are now 

being issued by the Community Protection Enforcement Officers and PCSO’s. 11 FPNs have been 

served to date, including 8 for street drinking, 1 for aggressive begging, 1 for dog fouling and one for 

breach of a Community Protection Notice for noise 

• Served 31 Community Protection Warning Notices since January and 11 Community Protection 

Notices.  



• Areas of anti-social behaviour are being targeted for multi-agency action to achieve improvements.  

• E-CINS (Anti-social behaviour database) training delivered to internal and external departments.  

• Supporting pro-active community safety projects such as ‘Kicks’, to improve youth engagement in 

the community. 

• Introduced new anti-social behaviour working groups to improve multi agency working, including the 

Hate and Anti-Social Behaviour Action group (HASBAG) and Cuckooing Forum. 

• Increased the visibility of the Community Protection Enforcement Officers, by providing fluorescent 

jackets and undertaking increased enforcement with the Police 

• New educational campaigns launched in hot spot areas for dog fouling and within some primary 

schools 

• Emergency Planning exercises and training run internally to increase the ability of the authority to 

react quickly and efficiently in an emergency situation 

• Working with partner agencies to deliver the hoarding framework.  

• Body worn camera equipment purchased and procedure note drafted. These will now be 

implemented into use to ensure officer safety and assist with evidence gathering.  

• Working with planning policy and development and other County Environmental Health 

Departments on place shaping documents and an East Midlands air quality document for 

developers.  

 

Performance on Local land charges and Gazetteer 

• Achieved gold status for the land and property gazetteer again  

• 100% of local searches completed within 4 working days again  

• 104 planning enforcement complaints received so far in 2019 and 20 have been completed/closed 

without the need for formal action and the remainder are ongoing investigations or have planning 

applications pending. 

 

Performance on Building Control 

 Entered into a memorandum of understanding to share officer knowledge and resource across East 

Northamptonshire Council and BCW  that : 

- Increases resilience and staff development opportunities in both teams, 

- Provides Technical line management of both councils’ surveyors by ENC Robert Boscott, 

- Provides Local line management, financial management, tech admin retained in each 

council, 

- Data Sharing Agreement between the councils to allow staff to work on each other’s data, 

- Shared data retention policies and processes and plotting standards, 

- Service developments planned such as shared document templates, customer charter, and 

development of a shared application form, 

- Working towards a shared LABC Quality Management and ISO accreditation, based on 

ENC’s existing accreditation. 

  

Performance on Community 

• Completion of a procurement exercise for an options appraisal for Redwell Leisure Centre. Meeting 

held with the contractor to discuss preliminary ideas –  contractor’s report due by 9 Oct and a report 

on the feasibility of these options will be presented to the Arts & Leisure subcommittee in 

November. 

• 3G pitch at Redwell Leisure Centre officially opened 13th September.  Fully booked Mon – Fri 

evenings, with daytime and weekend bookings on the increase. 

• Monitoring of programme for improvements made at Waendel Leisure Centre to provide new holistic 

(yoga etc) studio, and purpose build spin cycle room with suitable lighting and tech links. 

• Support to new contractors at The Castle in the early days of the new contract. Reintegration of 

seconded team ember back into the council – building of relationships with new team to add value 

to council events etc 



• Record breaking Waendel walk weekend with over 6000 participants 

• Delivered a number of other successful events – Party in the Park, Christmas light switch on, 

Swanspool Gardens centenary, Holocaust Memorial Day, supported The Beach, the Remembrance 

Day parade, the Carnival parade, All Hallows community carol service 

• Administration, advice and approval for 15 use of parks applications – to enable community 

organisations to use our green spaces 

• Facilitated edge of town banner spaces for 10 community organisations to help promote their events 

• Brought in c £6,000 event sponsorship in cash or goods – excluding volunteer time 

• Awarded/administered over £90,000 in community capital grants (2019/20 to date) 

• Awarded/administered small community grants to 15 local organisations (2019/20 to date) 

• Guidance to voluntary and community sector on advice and help available 

• Facilitated funding bids of c £36,000 public health money into the Borough 

• Input into setting up of North Northants Community Safety partnership, priorities, policies and plans.  

• Support to the Police, problem solving groups, serious organised crime groups, and community 

safety grants for small local projects 

• Liaison and facilitation between the voluntary sector and council colleagues 

• Liaison with HR and ENC to deliver safeguarding training to councillors 

 

Performance in “People” directorate  

 Procured and replaced the chairs in the council chamber 

 Successful making of three further honorary freeman  

 Lawfully and successfully delivered the European Parliamentary Election within a short timeframe 

 Progressing the creation of Wellingborough Town Council (and ongoing) 

 Continued positive attitude to joint working with colleagues at other authorities and supporting 

Future Northants colleagues/meetings 

 Produced and delivered the link to all homes in the borough, with a second edition going out in 

February 

 Issued our first internal employee newsletter  

 Supported many national “Comms” campaigns, including “our day”  

 Reached over 1,000 followers on Facebook this year (under 400 at the start of 2019). Have also 

successfully been able to steadily populate the page with content and use it as another way to 

communicate with residents. 

 

Performance in “Property and Projects” directorate 

Town Centre: 

- Market moved to new location on Market Street/Orient Way behind the Pagoda. 

- Beach event held on the Market Square. 

- Five wells mosaic protected and restored. 

- Twin towns mosaic removed and replaced with stone. 

- Initial clearance for Tithe Barn and Croyland Gardens underway in advance of further 

improvements. 

- New Festival lights procured and in place. 

- Shop front improvements completed on a number of properties including 12-13 Cambridge 

Street. 

- Wellingborough shop front improvements project launched to award grants to non-heritage 

schemes. 

- Wellingborough Townscape Initiative celebration event held – October 2019 

- Works started on the Hind Hotel through the THI scheme estimated completion July 2020. 



- Multi-storey car park refurbishment project plan progressing and preparing to go on site in 

2020. 

Parks, open space and leisure: 

- Redwell leisure centre - 3G pitch completed with £438,575 of external funding.  The facility 

was handed over the council on 15 August 2019. 

- Waendel leisure centre – Operators, Place Leisure, have completed their refurbishment 

project, supported by capital investment from the council. 

- Works undertaken to play area surfacing at Redwell Leisure Centre and Newcomen Road. 

- Play equipment being procured for Redhill Grange, Eastfield Park, Croyland Park and 

Guillemot Lane for works to be undertaken Spring 2020. 

Investment in property assets: 

- A number of repair and maintenance projects completed on property to ensure that they are 

safe and fit for purpose. 

- More houses purchased, refurbished and occupied by homeless families as temporary 

accommodation. 

- Atrium window installed at crematorium. 

- Further investment in the Castle Theatre to improve the asset and support the new 

operator. 

- More capital funding approved ready to commit to planned future projects. 

 

Property development: 

- Land sale completed for Wellingborough North – Glenvale Park infrastructure works now 

under way. 

- Wellingborough Prison - property agreements in place to provide access and parking during 

construction. 

- Development sites sold at Penrith Drive and Milner Road Finedon – development now 

under way. 

- Negotiations to dispose of further sites for housing development well advanced. 

- Terms agreed and approved for the transfer of land to Greatwell homes, to enable them to 

invest in and improve the amenities on the housing estates. 

Economic development: 

- Enterprising Wellingborough initiative launched, and regular newsletters created. 

- Stanton Cross skills money received, officers working with NCC to consider extending the 

Construction Skills Fund.  

- Engagement with SEMLEP and other partners to identify and share skills opportunities. 

- Tresham college engagement to support the refurbishment and promote the skills and 

courses offered – refurbishment work now under way. 

- Wellingborough Prison – ongoing work on training and skills offer. 

Strategic and service delivery: 

- Town Centre Strategic Review completed.  

- Work started on developing a ‘vision’ for the town centre. 

- Project Framework updated and implemented including the setting up of a Project Board to 

monitor project delivery. 



- One Public Estate funding secured by Northamptonshire Property Partnership to identify 

opportunities for joint use and development of property for service delivery; and to release 

surplus land for housing . 

- Estates management contract tendered and in place. 

- Property investment strategy written and approved. 

- Office moves under way to improve staff conditions and co-locate teams. 

- Redhill Farm sewers adopted by Anglian Water. 

- 2 Community Asset Transfer applications approved with a further application currently 

being processed. 

Performance in “Pounds” directorate  

 Significant underspend delivered for the 2018/19 outturn reducing any use of reserves 

 Successful closure of the 2018/19 accounts   

 Set a balanced budget for 2019/20  

 Significant improvement in treasury return on investment and maintained the council’s nil borrowing 

status 

 Draft 2020/21 budget is balanced without the use of reserves 

 Capital Programme is being delivered to budget and is producing significant spend over 2018/19 – 

2020/21 compared to previous years 

 

 

 

 



No. (Capital 

budget code)

Project Name Priority Summary Project Manager/s Project start date Original 

Project/stage 

end date

Revised 

Project/stage 

end date

Project status 

(R/A/G)

Latest update December 2019

PP003

(J122)

Street Furniture & Market Expedite Relocation, refurbishment and promotion of the 

market.

Denise York, Project Co-ordinator Ongoing Oct-19 G 02.12.19 - Complete - Further consideration is being undertaken for the ground anchoring 

system as part of a wider project.

PP009 3G Pitch Expedite Delivery of a 3G pitch at Redwell Leisure Centre Victoria Phillipson Property and 

Projects Manager & Denise York, 

Project Co-ordinator

Nov-15 Oct-19 G 02.12.19 - Complete - All snagging issues have been dealt with and day to day management 

handed over to Gill Chapman  Further consideration required to install a new sign as part of a 

wider project.  Project close down paperwork approved at Project Board.

PP010 Croyland Road development site (former 

swimming pool) 

Expedite Disposal of site with planning permission. Adrian Piper, Assistant Director & 

Underwoods

Mar-18 Dec-19 Jul-20 A 28.11.2019 -  The site remediation costs are currently being reviewed with a view to agreeing 

heads of terms with the purchaser. The purchaser is preparing to submit a planning 

application in late January 2020.

PP012 Drill Hall - disposal  Expedite Disposal of site. Adrian Piper, Assistant Director & 

Underwoods

Mar-18 Dec-19 Oct-20 A 28.11.2019 - Heads of terms have been agreed with the purchaser. A staged approach to 

seeking planning consent is estimated by the purchaser to take up to 5 months to complete. It 

is proposed to retain and extend the existing buildings.

PP014 Crematorium Expedite Crematorium roof light. Paul Burnett, Project Manager Mar-18 Aug-19 G 3.12.2019 - Complete - Crematorium roof light installed.

PP018 43/44 High Street Expedite Bringing back upper floors into use. Paul Burnett, Project Manager Mar-18 Sep-19 Mar-20 G 28.11.2019 - Planning permission granted, lease heads of terms agreed with Amicus. 

Scheme redesign complete contractor procured. The lease terms are being finalised between 

solicitors to allow a start date to be confirmed.

PP021 20 Sheep Street - disposal Expedite Disposal of site with planning permission or for re-

use as offices.

Paul Burnett, Project Manager Mar-18 Dec-19 Mar-20 G 15.11.2019 - As required prior to planning consent, the property was marketed again for 

commercial use. One offer has been accepted subject to contract and due diligence checks.

PP024 Retail improvements - shop fronts Expedite Providing grants for shop fronts. James Murray, Economic 

Development and Delivery Officer

May-19 Mar-21 G 02.12.2019 - Grant fund has been launched, been promoted through flyers, social media and 

press release. Interest high and growing

PP026 Street Lighting replacement Expedite Replacement of bulbs in BCW owned street lights. Adam Bracewell, Project Officer Feb-19 Mar-20 Jul-20 G 02.11.2019 - Specification and procurement plan are being developed to confirm estimated 

costs and timescales.

PP033 Crematorium Green Infrastructure Expedite Design and delivery of pathways and gardens as the 

Crematorium.

Victoria Phillipson, Property and 

Projects Manager

Sep-19 Sep-21 A 02.12.2019 - Standpipes to be installed shortly and footpaths around the Scattering Lawn 

delayed to Spring due to cold weather.  Project Scope for footpaths and gardens being 

confirmed to allow procurement to proceed.

PP001

J037

Redhill Farm - Roads & Sewers High Get unadopted roads, sewers and cycle ways 

adopted.

Victoria Phillipson, Property and 

Projects Manager

2012 Jun-19 Mar-20 A 02.12.2019 -  Sewers have been adopted by Anglian Water. All information submitted to NCC 

and response needed and being chased, S38 agreement delayed for this reason.  

PP002

(J100 & J151)

Wellingborough Townscape Heritage 

Initiative (THI)

High To provide grant funding to critical/key buildings, 

shop fronts and other buildings in the Town Centre 

for restoration and refurbishment. 

John Udall, THI Project Manager 2012 Oct-19 Jul-20 A 02.12.2019 - The Hind Hotel scheme is progressing well, these works are estimated to  

continue to mid 2020 and are being monitored with HLF.  Other works need to be completed 

by July 2020, HLF have confirmed informally that the end date is extended from October 31 to 

July 2020.

PP007 High Street Developer Procurement High To procure a developer for the High Street/Jacksons 

Lane site.

Victoria Phillipson, Property and 

Projects Manager

2012 Jul-19 A 02.12.2019.2019 - No change - Planning approved at Committee subject to completion of a 

S106.  Keepmoat have undertaken site investigations, information has been provided to the 

council.  Discussions progressing to allow a report to Council.    

PP027 Greatwell Homes land rationalisation High Agreement to sell land Paul Burnett, Project Manager 2017 Sep-19 Mar-20 A 03.12.2019  - Development sites have been transferred.  Further work progressing on the 

detail of the arrangement. Resources committee approval confirmed and Greatwell Homes 

board approval pending.

PP015 Multi-storey car park High Work to refurbish car park. Errol Browne, Programme Manager Feb-19 Sep-20 G 02.12.2019 - Surveys being carried out and specifications being drafted.  Final contracts and 

specs due in January with an estimated start date Spring 2020. 

PP032 Property & Project relocation High Relocation Denise York, Project Co-ordinator Aug-19 Oct-19 G 02.12.2019 - Complete.

PP019 BCW owned properties - flats over shops Medium Bringing flats back into use. Dewa Hopson, Estates Officer May-18 Dec-19 G 02.12.2019 - HDA Architecture appointed to progress with planning  and building regulation 

application. Pre-App submitted and meeting to be arranged with planning.

PP006

(J153 & 

J143)

Bassett's Park Skate Park and Bassett's 

Close S106

Medium Skate park facilities and other related facilities. Raj Gill, Project Co-ordinator 2012 Mar-20 G 2.12.2019 - Working through the costing for the recommendations from the TEP report to put 

in capital request for next years capital programme. Due to start contacting the skaters to 

develop a good design for the skatepark.

PP008 Tithe Barn - Public Realm Medium Open Space outside the Tithe Barn Denise York Project Co-ordinator Nov-18 Nov-19 G 02.12.2019 - Works to start on site shortly, MBN circulated on this and other works.  Further 

report to be brought to Committee on later phases.

PP028 Stanton Cross Community Centre

Medium

Consider options to deliver a community centre on 

Stanton Cross

Victoria Phillipson, Property and 

Projects Manager

Sep-18 Ongoing G 03.12.2019 - Workshop attended by all parties interested in the Neighbourhood centre to 

review how this can be progressed.  Once a possible scheme has been identified discussion 

can take place with possible operators.

PP011 Doddington Road development site Medium Disposal and redevelopment Adrian Piper, Assistant Director Mar-18 Dec-18 May-20 G 28.11.2019  -  Outline planning consent has been granted for residential development. Initial 

discussions are taking place with a view to bringing the site forward for development.

PP029 Croyland Gardens Medium Improvements to the public realm - connecting green 

space to the town centre. Croyland Gardens 

landscaping.

Raj Gill , Project Co-ordinator May-19 Nov-20 G 02.12.2019 -  Landscaping companies are producing designs for Croyland Gardens, WNorse 

are cutting back a lot of the areas as instructed by BCW to open up the space.

PP020 Digital High Street Medium Identifying and implementing the options for the 

WDYT campaign and other schemes to improves the 

digital presence in the town centre.

James Murray, Economic 

Development and Delivery Officer

Feb-19 TBC G 02.12.2019 - No change - Project start up documents and action plans to be completed, 

meeting to be organised with key partners of the project to finalise best approach and 

spending of money.

PP030 Office space review Medium Consider options for building use for staff. Victoria Phillipson, Property and 

Project Manager

Jun-19 TBC G 02.12.2019 - Project start up drafted, further information is being considered so that a  project 

plan can be developed. 

PP031 Park Improvements Medium Improve the parks and provide better facilities Raj Gill , Project Co-ordinator May-19 Apr-20 May-20 G 02.12.2019 - Wetpour has been replaced at Newcommen and Redwell Leisure centre, the 

parks tender is live deadline is Jan 2020.

R
Project not started/at significant risk of 

non-delivery 

A
Project on hold/at slight risk of non-

delivery or delay

G Project in progress and on target

F Project on hold 
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Annex 3 2020-21 Annual Business Plan  
 

Areas of consideration and prioritisation for development into projects 
for the year. 

 
Main Theme/ Priority: Town centre regeneration and improvements 
 
Objectives/Outputs 
 

 Improve connectivity and signage ( including the embankment area) 

 Remove the blockages that prevent the connections, with less focus on cars and 
roads and increased focus on pedestrians 

 Develop a “High Street” that is fit for purpose and sustainable for the future 
 
Areas for project development: 
 

o Tithe Barn public realm improvements 
o Tithe Barn Hall improvements 
o Continuation of THI schemes 
o Digital High street ( wi-fi and app development) 
o CCTV improvements 
o Wider public realm projects to declutter and make space for the public ( reduce 

traffic) 
o Street lighting – replacement of bulbs for energy efficiency and improved safety 
o Shop front initiatives 
o Development and Implementation of Town Centre action plan – research and 

analysis to inform the actions 
o Potential for a Special Planning document for the town centre 
o Look at potential CPO sites 
o Develop a plan for the Market Square site 
o Look at opportunities post 2021 

 
Main Theme/ Priority: Address the housing needs for the area 
 
Objectives/Outputs 
 

 Provide sufficient housing of mixed tenure to meet the demand with in the borough 
and improve the quality of the current housing where possible. 

  
Areas for project development: 
 

o Support for the street homeless and rough sleepers (support to the current 
shelter to achieve accreditation.  Continue with rough sleeper initiatives 
currently in place such as outreach workers, tenancy sustainment officers  and  
environmental community protection officers ) 

o Further flats above shops 
o Continuation of purchase for temporary accommodation including potential 

hostel accommodation and general fund accommodation for specific needs 
groups, ie care leavers and 16/17 years in partnership wit social care. 

o Warm Home initiatives 
o Supporting people – co-ordination of support, help people to find homes or 

remain in their own homes 



o Look to work with current providers or develop initiative if none available for a 
crisis house for mental health or vulnerable needs. 

o Supporting bids for housing grants and initiatives for funding from government 
bodies  

o Maximise the number of homes and development sites using CPO, land 
assembly and direct purchase, plus using incentives to “kick start” 
development and the use of grants to bring homes back into use. 

o Actively encourage private sector landlords to provide housing that is safe and  
suitable for their tenants, using enforcement action where appropriate 

 
Main Theme/ Priority: Economic development and skills/training 
 
Objectives/Outputs 
 

 Ensure employers see Wellingborough as an attractive location 

 Improve the number of skilled employees for those businesses currently in the 
borough and those that may seek to relocate here 

 Work with businesses to support them to prosper and grow 

 Work closely with local education providers to promote learning 

 Build the reputation of our borough as a place that has a secure and prosperous 
future  

  
Areas for project development: 
 

o Collaborative work with Tresham College to launch the new campus and 
promote learning 

o Actively encourage students and young people to engage with local 
communities 

o Engage in the SEMLEP skills working group to identify areas of improvement 
needed locally 

o Further investigate the development of the Construction Skills fund project at 
the new prison site, potentially using s106 skills funding 

o Engage with Enterprising East Northants to promote initiatives that will benefit 
our area and the wider NN footprint 

o Raise the profile of the borough and actively promote inwards investment to 
our major development sites 

o Sign post and link to partners and stakeholders to promote initiatives locally 
o Work with schools to engage with students to promote business experiences 

and interest in careers. 
 

Main Theme/ Priority: Provide for the wellbeing of our residents, including leisure 
services 
 
Objectives/Outputs 
 

 Develop communities locally to ensure cohesion and community safety are 
prioritised 

 Support communities by providing funding to help them start to develop and grow 

 Engage with communities to help them to support their local residents 

 Work with the voluntary and community sector to enable service delivery 

 Look at how town and parish councils can help in the provision of services to our 
residents 

 Promote and encourage participation in services that have a positive influence on 
residents lifestyles and health 



 
Areas for project development: 
 

o Development of the Redwell leisure site to create a more inclusive health and 
wellbeing hub 

o Continue to promote and support arts ad culture within the borough 
o Further develop and secure the use of local community centres and new 

community uses on large housing developments 
o Engage with partners and providers of supported living and continue to work 

together to provide support to the more vulnerable residents ( such as the age 
well in Wellingborough project) 

o Review the use of council owned assets to promote wellbeing and community 
engagement further ( such as parks and open spaces and local halls) to have a 
positive impact on the health and wellbeing of our residents 

 
 
Main Theme/ Priority: Environmental improvements 
 
Objectives/Outputs 
 

 To address issues that adversely affect the current environment locally 

 To promote environmentally friendly policies and initiatives such as those relating 
to climate change which will improve the local environment 

 To ensure that enforcement resources are focussed on improving the environment 
locally 

  
Areas for project development: 
 

o Further improve the local parks and open spaces, such as inclusion of sensory 
areas or raised beds)  

o Review the areas that are the responsibility of the borough council within the 
local open spaces and take actions as necessary to improve them ( such as 
brooks and culverts 

o Utilise current open spaces to increase green infrastructure and where 
appropriate redesign areas to improve safety and accessibility 

o Investigate the potential for Greenway routes to encourage walking and cycling 
where suitable, such as bikes for hire between sites, cycle routes and 
pedestrian areas 

o Review the cycle paths in the borough and in particular those in rural areas 
o Address parking and traffic issues that adversely impact on the environment, in 

particular the quality of the air and the quality  and use of roads 
o Review the need for electric charging points locally and build the need into the 

plans for redevelopment of the town are surrounding area 
o Further enhance and protect the environment by using appropriate and 

proportionate enforcement on such issues as ASB, littering and dog fouling, fly 
tipping 

 
 
 
 
 
 
 
 



 
 
Main Theme/ Priority: Ensuring that the services currently delivered by the council 
are secure for the future and resources are maximised for the benefit of our 
stakeholders 
 
Objectives/Outputs 
 

 Maximise the use of all assets by reviewing the accommodation needs of the 
council , and where appropriate disposing of assets surplus to need 

 Ensure the quality of the assets are adequate for the delivery of service and there 
is sufficient investment in repairs and maintenance to maximise the useful lives of 
the assets 

 Invest in assets for the future use of this council or any successor body to deliver 
enhanced benefits to residents or generate income/ make cashable savings  

 Invest in the human resources of the council ensuring staff welfare and moral is 
maintained via retention initiatives and development and engagement of the 
current staff  

 To make the council an attractive employer for potential new employees to ensure 
sufficient capacity and capability to deliver the services to residents and to 
implement the plans for the year, investing in both the staff and the assets needed 
to undertake their duties (such as accommodation and IT)  

 
Areas for project development: 
 

o Review of the Norse delivered services and the transition for future delivery of 
these services after 2021 

o Review of all council property holdings and those that will potentially transfer to 
North Northants Council to identify opportunities for future use of the sites. 

o Work with county wide colleagues to investigate opportunities presented 
through one public estate 

o Review the current cemetery provision and use, look to increase and improve 
this offer 

o Make strategic investments in property for either future development or 
investment income, using CPO where necessary for redevelopment and 
regeneration 

o Scope the potential for future developments with partners of significant sites, 
such as Q2, that will bring a benefit to this council or its successor body  

o Continue with current sales of assets and look to dispose of other surplus sites 
to further the plans of the council, potentially for housing development or for 
commercial use 

o Develop the crematorium site to improve the offer to customers and residents, 
including green infrastructure development of the site 

o Ensure that modern and flexible working practices can be undertaken in the 
main offices of the council, enhancing the working environment and ensuring 
health and safety standards are maintained 

o Undertake further budget analysis of the cost of service delivery and identify 
potential services that may be more efficiently performed by other 
organisations or by devolution to town and parish councils or where fees and 
charges may be varied for future years. 
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