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1. Introduction 

Data is one of the Council’s most important assets – it is increasingly being used by 
external bodies to assess our performance. Data quality is extremely important to the 
Borough Council of Wellingborough as we want to be sure that the information on which 
we base our decisions and plan our services is robust. 

All Council systems and processes that produce information are included within the scope 
of this strategy, in order to ensure that accurate and dependable information is available 
for all Council functions. 

1.1 Data Quality Aims and Objectives 

 

The principle aim of this strategy is to develop a consistent approach to Data Quality 
which will  

 ensure the data we use is fit for purpose  

 give an accurate and consistent picture of Council and partnership activities 

 improve the delivery of the Council’s priorities,   

We will achieve this through the following Data Quality objectives: 

 

a) Systems are in place to collect, record, analyse and report data used to monitor 
performance  

 
b) Roles and responsibilities for Data Quality are clearly defined and communicated 

to employees. 
 

c) Employees with Data Quality responsibility have the necessary knowledge and 
skills and consistently follow Data Quality policies and procedures. 

 
d) Data which supports performance information is also used to manage and improve 

service delivery. 
 
e) Information systems include controls to ensure accuracy, quality and security of 

data and to ensure managers are advised of any action required. 
 
f) Effective arrangements are in place for monitoring and reviewing Data Quality 

policies and procedures. 
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1.2 What is data quality? 

Data quality goes beyond simply looking at whether a piece of data is correct in what it is 
measuring. There are six key characteristics of good quality data, as identified by the 
Audit Commission, 2007. These are: 

Accuracy 

Data should be sufficiently accurate for its intended purposes. 
Accuracy is most likely secured if data is captured as close to 
the point of activity as possible. The need for accuracy must 
be balanced with the importance of the uses for the data and 
the costs and effort of collection. For example, it may be 
appropriate to accept some degree of inaccuracy where 
timeliness is important. Where compromises have to be 
made on accuracy, then this needs to be made clear to the 
recipient of the data. 

Validity Data should be recorded and used in compliance with 
relevant requirements, including the correct application of any 
rules or definitions. This will ensure consistency between 
periods and with comparable recognised Council or national 
standards. Where proxy data is used to compensate for an 
absence of actual data, organisations must consider how well 
this data is able to satisfy the intended purpose. 

Reliability Data should reflect stable and consistent data collection 
processes across collection points and over time, whether 
using manual or computer-based systems. Managers and 
stakeholders should be confident that progress toward 
performance targets reflects real changes rather than 
variations in data collection approaches or methods. 

Timeliness Data should be captured as soon as possible after the event 
or activity and must be available to the recipients for the 
intended use within a reasonable and agreed timeframe. 
Data must be available quickly and frequently enough to 
support information needs and to influence the appropriate 
level of service or management and Member decisions. 

Relevance Data Capture should be relevant to the purposes for which it 
is used. This should involve periodic reviews with the 
recipient of requirements to reflect changing needs. 

Completeness Data requirements should be clearly specified based on the 
information needs of the organisation and data collection 
processes matched to these requirements. Monitoring 
missing, incomplete or invalid records can provide an 
indication of data quality and can also point to problems in 
the recording of certain data items. 
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2. Corporate Roles and Responsibilities 

Clearly assigned and understood roles and responsibilities are essential to ensure good 
data quality.. They create clear lines of leadership and accountability and provide a 
strong framework and organisational culture. 

The table below outlines each stakeholders’ role and responsibilities throughout the 
Council for ensuring good data quality. 

Stakeholder Roles and Responsibilities 

Key data users 

 To provide customer feedback (including between 
services within the council) to improve the relevance 
and timeliness of data and create a demand for better 
quality information in the organisation 

Employees and 
Principal Managers 

 Will ensure consistent application of data quality 
procedures, policies and guidance 

 Will test accuracy of data for all source data and 
systems 

 Will take steps to minimise common sources of error – 
processing, recording, systems, data collection etc. 

 Reporting inconsistencies and problems to line 
managers or the Organisational Development Team 

Principal Managers  

 Will reassure themselves that data accurately captures 
true performance 

 Will check accuracy of service level information and 
ensure compliance with internal and external 
definitions, policies etc. 

 Will investigate and resolve any cases of inaccurate, 
non-compliant or missing data 

 Will ensure comparability of data over time 

 Will test coherence of source data – make sure that 
source data from different systems (including those of 
partners and contractors) has been produced in the 
same way and is robust 

 Will agree explicit standards and expectations for data 
quality with partners and other data providers and 
monitor the quality of information provided 

 Will take action to improve the relevance, timeliness or 
accessibility of data when needed 

Corporate Management 
Team 

 Will provide visible leadership within their services on 
performance management and data quality 

 Will ensure data quality is clearly communicated to staff 
and ensure data quality roles and responsibilities are 
defined and understood 

 Will address significant emerging issues and risks that 
prevent the Council from achieving its strategic or 
organisational objectives 
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Stakeholder Roles and Responsibilities 

Organisational 
Development Team 

 Will ensure service level compliance against key 
corporate data quality procedures (e.g. audit trails) 

 Will communicate key data quality messages to Heads 
of Service 

 Will develop the corporate policy framework and 
procedures for data quality 

 Will provide quality assurance on high risk performance 
indicators 

Data Champions  
(those who collate and/or 
provide data for 
performance reporting) 

 Will ensure detailed data quality testing on high risk 
performance indicators 

 Will ensure service level compliance against key 
corporate data quality procedures (e.g. audit trails) 

 Will communicate key data quality messages to Heads 
of Service and/or Organisational Development Team 

External Audit 

 Will review overall management arrangements to 
secure data quality  

 Will provide completeness checks for reported 
performance indicators 

 Will provide in-depth data quality reviews of specified 
performance indicators 

Councillors 

 The Overview and Scrutiny Committee will champion 
data quality within the Council and oversee the 
arrangements for monitoring good data quality through 
reports from internal and external auditors and through 
reports from the Head of Resources. 

 The Resources Committee is the policy committee with 
responsibility for the Data Quality Strategy. 

Partners 

 Will agree data quality standards with the Council in line 
with the partnership toolkit 

 Will develop data sharing protocols 

 Will take steps with the Council to improve access, 
timeliness and relevance of information for partnership 
boards 

A detailed list of Data Champion roles and performance indicator responsibilities 
throughout the Council is maintained and updated by the Organisational Development 
Team. 

3. Implementation 

A Data Quality Annual Review Plan for the implementation of this strategy is maintained 
by the Organisational Development Team and is appended to this document.  It sets out 
timescales and responsibilities for objectives and tasks which will ensure that the aims of 
this strategy are achieved. 
 


