
7.1 Phasing

7.1.1

A 10–15 year phasing strategy is required that ensures
that each phase of development is conceived as a ‘whole’
in its own right. The Council is keen to ensure that this
long-term project develops organically, logically and
steadily – and that vitality and critical mass to support
community services is provided at each stage. It is critical
that long term value is the focus, and not just short term
cost.

7.1.2

The development programme should be based upon the
key principles of ensuring that, as far as possible,
previously developed land is prioritised in an outward
expansion of the existing built up area and ensuring that
the provision of infrastructure and community facilities
keeps pace with house-building.

7.1.3

It is envisaged that the phasing strategy will ensure the
following:

Phase I (up to 2006)
• Development of Eastfield Road Industrial Estate area

and the WEAST core site (off Irthlingborough Road) –
to include fully serviced industrial development
(estimated 16 hectares, but may vary due to market
demand), approximately 500 dwellings, and
associated local open space. Land acquisition may be
required in the Eastfield Road area to bring this
project forward, which is expected to yield in the
region of 200 dwellings;

• A neighbourhood centre – to include the first primary
school and a maximum of 300 dwellings served off
Irthlingborough Road;

• Initiate Ise Valley Town Park and visitor centre;
• River Ise flood protection improvements;
• New bridge (Midland Road extension) opens up

island site and establish direct connection (including
bus spine) between WEAST and the rest of the town
to be completed as soon as possible – which is
expected to be towards the end of Phase I;

• A new footbridge extending over the railway tracks –
linking the station with the core WEAST development,
leading onto a direct footpath to the neighbourhood
centre;

• Initiate transport interchange;
• Initiate development of station island in conjunction

with the new Midland Road bridge, including
potentially limited development off Finedon Road;

• Initiate southern access;
• Advanced structure planting;
• Off-site traffic management improvements.
• Development of Land North of the A45 for

employment.

Phase II (2006 – 2011)
• Expanded core area – including an estimated 20

hectares of employment and a further 1185 homes
and associated open space;

• Potential hotel/conference facility;
• Transport interchange completed;
• Southern access completed;
• Finedon Road access improvements and adjacent

development, including link to new Midland Road
Bridge.

• Completion of the Eastfield Road development 
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Phase III (2011 – 2016)
• Completion of WEAST, including 1190 homes and

associated open space and an estimated further 44
hectares of employment land;

• Second primary school and associated
neighbourhood centre;

• Possible secondary school;
• Northern access and associated industrial and rail-

related development;
• Eastern access (via Ditchford Road).

7.2 Management and maintenance

7.2.1

A locally responsive approach to management of the
project and its facilities will ensure long-term success.
Management and maintenance implications need to be
fully considered as an integral part of the design
development process.

7.2.2

The Council are keen to explore models of community
management – that local services are managed by local
people. This could take the form of a Community Trust
(including a Youth Forum) – possibly with a
Neighbourhood Manager. It could also include community
policing (with community wardens and a neighbourhood
watch scheme).

7.2.3

A series of different but integrated management
structures and approaches will be required that are
tailored to the different character areas – the hi-tech
business parks, residential neighbourhoods, local
centres, Town Park etc.

7.2.4

The Council will continue to ensure a co-ordinated
approach to development management amongst all
partners – including developers and their design teams,
the various local authority departments, other public
agencies, residents and community groups, and local
businesses.

7.2.5

The Council will require developers to clearly identify the
maintenance arrangements for all proposals. All public
open space, including planting schemes, the SUDS
network, waste collection and recycling must be agreed
in advance.

7.2.6

It is suggested that welcome packs to all residents and
business occupiers are prepared to explain
masterplanning proposals, management and
maintenance arrangements, and the location of existing
facilities and community services.




