Report of the Performance & Scrutiny Committee –27th July 2010 

COUNCIL MEETING – 5th October  2010 
REPORT OF THE PERFORMANCE & SCRUTINY COMMITTEE

 27th July 2010 

Present:  Councillor Callnon (Chairman), Councillor Simmons (Vice-Chairman), Councillors Atkinson, Dean, Harrington, Morrall, and Saxby
Officers present: John Casserly (Head of Environmental Services), Karen Denton (Customer Service Manager),  Joe Hubbard (Chief Executive), Andrew Gibson (Head of Internal Audit), Richard Micklewright (Corporate Director, Resources), Keith Smith (Service Development & Performance Manager), Terry Wright (Corporate Director, Community)
1.
APOLOGIES FOR ABSENCE

RESOLVED to note that apologies for absence were received from Councillors Crofts, Dholakia, Morrall and Patel 
2.
DECLARATIONS OF INTEREST 
RESOLVED to note there were no declarations of interest.


3.
CONFIRMATION OF MINUTES 


RESOLVED that the minutes of the meeting held on 11/05/2010 be confirmed and signed.

4.
RECYCLING OF WASTE GLASS

The annexed circulated report of the Head of Environmental Services was received to update Members on the current position with regard to household glass recycling in the borough.

The report outlined the current situation with regard to glass recycling from households in the borough and the way forward to increase the amount collected and diverted to landfill.


Since September last year the market for recyclate had significantly improved, but with the existing processing contract due to end on the 31st March 2011, and uncertainty over the contractor’s ability to provide an enhanced service, they were unwilling to include additional materials in the present contract.  However, on 24th June 2010 it was announced that Reconomy (Alibone Recycling Ltd) had been acquired by Viridor, who are one of UK’s leading recycling, renewable energy and waste management companies.  Following discussions, agreement had been reached that for the remaining part of the contract, container glass could be added to the materials that are collected for recycling in the green bin.  Although this can affect the overall quality of the material, the contractor was able to offer this at no additional cost to the Council.  This offer was accepted and an advertising campaign prepared to implement the changes during September.  This could be funded from likely increases in recycling credits received from NCC but this was still under discussion with the finance department.


For the new contract starting from April 2011, officers proposed to include glass, with other material types that we currently do not collect e.g.

· Container glass

· Mixed Plastics (including yoghurt pots, food trays etc..)

· Aluminium Foil

· Aerosol cans

· “TetraPaK” containers

· Plastic bags


It was likely that the use of existing glass banks sited around the Borough would significantly reduce and it was probable that most, if not all, of the banks would be withdrawn by the operator.


Tenders would be issued this summer and would be returned in time for Members to make a decision on awarding the tender during the budget setting process.  This would need to include resources to properly promote the extended scheme.


Members raised some queries and concerns as follows:

· Members asked how the different coloured glass would be sorted if they are all placed in the same bin.  Members were assured that this would be carried in the proper fashion taking into account the Health & Safety at Work Act.  The glass is broken down into shards and the colours are separated which the vast majority is used in aggregate and building materials.

· Members asked whether the Council paid the contractor or vice versa for recycling the glass.  Members were informed that a gate fee was paid for accepting the material and the Council received back recycling credits for every tonne that is not sent to landfill.  It was pointed out to Members that because of the Council’s financial position the contract would be a short one.
· Members asked when the leaflet was sent out to promote the glass recycling whether a simplified version of the rules and regulations when using wheelie bins could be sent out as a reminder what can and can’t be put in the various bins.  Officers explained that it was intended to publicise the inclusion of glass in a leaflet which had limited space for highlighting other issues, but it would be considered when future publicity was planned.
· It was noted that  once details of the new arrangements had been completed, a Members’ Briefing Note would be prepared.


RESOLVED to note the report.
5. FINANCIAL GOVERNANCE

The annexed circulated report of the Interim Head of Accountancy was received providing Members with an overview of the Council’s current financial governance arrangement, including weaknesses and areas for improvement.

Following the 2008/09 external audit a number of weaknesses were identified in the Council’s financial controls.  Addressing these weaknesses formed a key strand of the 2010/11 Finance Service Plan.  An initial assessment of the existing controls had now been completed.  The key areas for improvement were:

· Redraft the Financial Regulations, including Contract Procedure Rules, that clarify responsibility, allowing for an effective control and decision environment without unnecessary bureaucracy.

· Introduce more effective and timely revenue and capital budget monitoring.

· Carry out regular reconciliations of accounts that are certified and corrective action taken promptly.

· Improve specific controls over technical areas of financial management to ensure that the Council complies with its own strategies and policies.


An outline plan was attached to the report.


It was noted that the external auditors were happy with the changes.  Members asked whether the external auditor could attend a future meeting.  It was agreed that an invitation would be extended.

RESOLVED that the report was received, noted the failings identified within the report and the Action Plan to address those weaknesses.
6.
INTERNAL AUDIT RECOMMENDATION TRACKING (AS AT 16 JULY 2010)

The annexed circulated report of the Head of Consortium Audit was received providing Members with an update of the implementation by Managers of the recommendations made as a result of audits carried out as part of the 2009/10 and earlier audit plans by Consortium Audit.  

The Internal Audit recommendation tracking reviews were completed in accordance with the annual Internal Audit Plan previously agreed by the Audit & Performance Committee.  As at 16 July 2010 there were 12 outstanding high level recommendations, which were the responsibility of 3 Managers that were required to be brought to the attention of the committee.


The number of outstanding high level recommendations were as follows:


Facilities Manager – Three


IT Manager – Two


Head of Partnerships, Policy & Property – Seven


The details of those recommendations were contained in the report.


John Holmes, Facilities Manager attended the meeting to give updates to the committee and the IT Manager and Head of Partnerships, Policy & Property had given the Head of Internal Audit updates as they were on holiday.

The Facilities Manager gave responses to the recommendations referring to his service namely:
	Recommendation
	Response from Facilities Manager



	Need to ensure that each key holder list for the buildings is up to date and these should then be fed into a central register.  This should be updated regularly in line with the leavers list.
	The key register was complete for offices at Trafalgar House and were now being rolled out for the rest of the property portfolio.  Members enquired whether they would be given access to enabling the alarm for Swanspool House when they had late meetings.  This was confirmed.

	The emergency arrangements document should be updated immediately to ensure that all details i.e. premises, contacts and telephone numbers are current.  This document should be displayed on all notice boards along with the Health & Safety and Fire information as well as on the intranet.
	This was now complete.


	Priority should now be given to producing and updating security procedures and policies for employees guidance.  All of these including the Lone Workers Policy should be available on the Intranet and information on the Intranet should be easy to access and only a single (most up to date) version should be available.  All policies, procedures and advice notes should be dated and given a unique version number
	The Facilities Manager reported that he was behind with this recommendation.  He had sent the first part to the Head of Internal Audit today, and the Action Plan was being worked on at the moment.  He reported that the only lone workers in his service were mainly the cleaners.  It was noted that there had also been problems with IT.



The Corporate Director, Resources then updated the committee on the IT recommendations:

	Recommendation
	Response from Corporate Director, Resources  (IT responses)

	Development and implementation of Policies – IT Strategy, Corporate Disaster Recovery, Change Control
	IT Strategy is agreed and in place.

Corporate Disaster Recovery is awaiting BCW direction.

Change control is in draft and officers are currently working on version two.

	A software register should be compiled and in place by April 2010.
	BCW now have an asset management solution (Zenworks) in place and this will be fully implemented in October 2010.



The Corporate Director, Resources then updated the committee on the Head of Partnership, Policy & Property’s recommendations:

	Recommendation
	Response from Corporate Director, Resources (Head of Partnership Policy & Partnerships responses)

	The Head of Partnership, Policy & Property (formerly Corporate Manager, Business Support) should review the December 2006 Business Continuity Plan to incorporate the lessons learned from the exercise of February 2008 and actual situation of February 2009 before putting this reviewed plan to the Resources Committee meeting of 28 April 2009.
	The Plan is being updated.  The update reflects not only the matters highlighted here but also the lessons learned from the Pandemic Flu incident in the Summer of 2009 and the severe weather in the early part of 2010.  The Council’s arrangements proved to be robust during these incidents but it is recognised that improvement needs to be made.

	In accordance with recommendation 1, it is ensured that a detailed Business Process Identification and Impact Analysis is undertaken.
	This has been, and continues to be carried out as part of the service planning process.  The quality control process has revealed the work to be of variable completion of the update of the main BCP.  The templates have been simplified in the light of these difficulties.

	In accordance with recommendation 1, it is ensured that as part of the process of adopting the Business Continuity Plan, there should be a discussion by senior management or Members as to what resources will be available in the event of an incident.
	As part of the process of drafting the Pandemic Flu response plan OMT and CMT agreed a service recovery prioritisation which is of general applicability.

BCW needs to list their priorities and this would be carried out as a joint exercise with ENC.  This would be reported back to the committee at a later date.

	Head of Policy, Partnerships & Property to undertake a review of the Risk Strategy and Register
	The Council has been presented with and adopted formally a revised Risk Management Policy and Strategy.  The Corporate Risk list has been updated and is being further updated to account for current circumstances.  

	Agenda items to monitor the effectiveness of the risk management process to be considered as part of the current review of the Risk Strategy and Register.
	This has now been addressed by requiring regular reports to Committee, by giving CMT a role in the oversight of risk management and OMT in the operation of the risk management process.

	Completion of Risk Management Training following on from the above.
	General introductory training carried out for service managers.  Programme of more detailed training for service managers underway as part of service planning process.

	A register should be put in place to record when deeds are removed.  This should record the date removed, by whom (including a signature) the reason and the date returned.  The register should be checked periodically (i.e. every quarter) and the whereabouts of any deeds confirmed.  If deeds are to  be sent off premises, a receipt should be obtained for them.
	Responsibility transferred to Head of Policy, Partnerships & Property this month.  A deed list has been obtained and a spot-check will be carried out in August.
Discussions are underway with ConnectLaw as to most effective way of recording deed packet movements.



The Head of Internal Audit was happy with the responses to the recommendations.


RESOLVED that the Internal Audit Recommendation Tracking (as at 16 July 2010) report was received and noted.
7.
QUARTERLY COMPLAINTS AND FREEDOM OF INFORMATION REPORT
The annexed circulated report of the Customer Service Manager was received to inform Members of the Council’s performance during the first quarter of the year in responding to customer complaints and requests for information under the Freedom of Information Act 2000 and Environmental Information Regulations 2004.  The report also included the Local Government Ombudsman’s annual summary review of the complaints and enquiries that they had dealt with in relation to Wellingborough during 2009/10.

During the first quarter of the year the Council received 25 complaints, of which 76% were responded to in full within 12 days 


During the first quarter of the year, the Council had received 56 requests for information which were considered under the Freedom of Information Act.  Of the 56 requests, 50 had been completed, 46 of which were within the statutory 20 working day deadline, 3 were completed within 25 days and 1 over 25 days.  Of the 6 outstanding requests, all were still within the 20 working day deadline.

During the first quarter of the year the Council received 2 Ombudsman investigations.  One was in relation to Building Control and the other was in relation to fly tipping and was linked to one of the complaints.  Both had been responded to and no further correspondence had been received from the Ombudsman.


A new Compliments, Comments and Complaints Policy was currently under consultation; it was intended to make it easier for customers to offer both positive and negative feedback.
It was noted that this would be a quarterly report to this committee.  It was also noted that a new role of an Information Officer had been created to support the Customer Service Manager with the administration of Complaints and Freedom of Information requests.  This role would also strengthen the monitoring of customer feedback and identify service improvement as a result.


RESOLVED that the report be noted.

8. PERFORMANCE REPORT


The annexed circulated report of the Head of Performance was received providing Members with a summary of performance information for the year to date ending 30/05/20010 in accordance with the Council’s objective for efficient use of resources.


The appendices to the report contained the key performance indicators for the year ending 31/03/2010. Of those indicators 28 were above target, 5 were within 5% of the target and 12 were more than 5% below target. 24 indicators were improved, 6 within 5% and 9 were more than 5% below.


There were currently 4 indicators that had both a red R.A.G status and a declining direction of travel. 1 has Performance Improvement Plans in place and 2 of the remaining 3 relate to housing renewal and are slightly below target, further work was being undertaken to address this.  The remaining indicator is NI 155, gross number of affordable houses delivered.  This was due to there being no completions or money received this year to date, and the performance against target was expected to level out as the year progresses.

There were currently 9 Performance Improvement Plans (PIP’s) in place, of which 4 were still below target, 1 within 5% of target and 4 above target. 


Members reviewed the performance indicators with the following comments:

· Members complained about getting late papers as some appendices to this report were tabled at the meeting.  It was noted that the printers were being replaced and the print room were having some problems with the old ones.  It was agreed that the printing of committee papers would be monitored after the new printers were installed and if there was no improvement a report would be brought before this committee.
· Members raised some concerns regarding BV 12b number of working days lost to sickness per employee (long term) as this was graded ‘Red’ .  It was explained that all employees on long term sickness are seen by the Council’s own Doctor at Medigold to monitor these cases.
· Members raised some concerns regarding BV 239 Glamis Hall Day Centre percentage occupancy rate which was graded ‘Red’.  It was noted that the Day Centre would be advertised more to make use of this facility and it was part of an Action Plan.


RESOLVED to note the May 2010 Performance Indicators.

The meeting concluded at 8.50 p.m.
Chairman
